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Fleet Maintenance Activity (FMA) Management

Purpose:

To assist the Fleet Maintenance Activity (FMA) in providing the best possible product to fleet assets at the most economical and effective level of utilization of resources expended.

Cognizant Staff Code:

N434, N434A

Brief Description:

The FMA Management Program was designed to assist the FMAs with their management processes in order to provide for more efficient and effective repair of COMNAVSURFLANT ships.  

Guiding Principles:

· Ensure all repair processes and procedures not only enhance readiness, but also are both environmentally and fiscally responsible.
· Empower our FMAs with the knowledge and tools to make good, solid maintenance decisions.
· Constantly seek challenging jobs that would improve the skill level of our craftsmen and more economically utilize available resources.
· Ensure FMA personnel benefit from various sources of training and avenues of Maintenance Qualifications.
· Employ new processes to facilitate execution of repairs to more efficiently achieve accomplishment of our mission.
· Ensure FMA personnel are assigned meaningful jobs.

· Ensure resident Subject Matter Experts (SMEs) are assigned to FMAs and that they have the most recent technological information.

· Remain alert to FMA needs, offering solutions and options.

· Optimize FMA capability to “FIX SHIPS”.

 Measures of Effectiveness:

· MRMS

· Productive Support Ratio

· Rework

· MHRS utilization

· Workload Forecasting
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· Departure from Specifications submissions

· IMACAP

· IPEMM

· Financial Reports

· End of avail customer msg. 

· Progress Conferences

· Assessments and Audits

Funding Type/Source:

ROV Funding Line

Principal References: 

· CINCPACFLT/CINCLANTFLTINST 4790.3, Joint Fleet Maintenance Manual Vols. 1-5

· NAVSEA IMA Guide

Flow Chart:


Analyze FMA management practices and processes, work with FMA on process improvements and enhancements to management procedures, and submit recommendations for process improvements





Document improvements and review processes periodically





Ensure trained personnel, training, and/or SMEs are provided to FMA





Work with FMA to identify and fix deficiencies





Identify areas for process and procedure improvement 





Review FMA process and procedures
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