Maintenance Process Guide Index
Pre-Overhaul agreement (poa) checkoff list
Purpose:  

To assure that all aspects of an overhaul are accounted for and acted upon prior to commencing the project.

Cognizant Staff Code: 

Brief Description: 

A short checklist of items that should be verified prior to finalizing a work package.

Guiding Principles: 
· Brevity, simple yes / no responses required.

Measures of Effectiveness:
Funding Type/Source: 
N/A

Principal References:

N/A

Example:

Does Proposed POA address:

-Dock and sea trial requirements?

· 48 hour fast cruise requirements?

· CINCLANTFLT availability completion requirements?

· Third party (non-government personnel) access to NAVSHIPYD or Contractor’s facility?

· Growth and new work reservations?

· Dollar value requiring CNSL growth work approval?

· Requirement for Full Power (FP) or Detect, Track and Engage (DT&E) demonstrations?

· All certifications required for old or new installations?

· Light Off Assessment (LOA) preps?
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· Hazardous waste disposal?

· Milestones and speacial reuirements peculiar to a specific availability?

· Mess / berthing arrangements?

· Pint / hazardous material stowage?

· Sewage system management?

· Role and authority of Port Engineers assigned, including ability to authorize new work and represent CNSL?

· Requirement for the Shipyard / SUPSHIP to chair a completion conference?
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