Maintenance Process Guide Index
In-Service Motor Evaluation Program (ISMEP) and In-Service Mechanical Adjustment and Timing (ISMAT) Program for FFG MK 75 Gun

Purpose:

To provide for systematic alignment and adjustment to FFG MK 75 gun mounts in order to reduce mechanical failure of the gun mount.

Cognizant Staff Code:

N634

Brief Description:

ISMEP/ISMAT systematically aligns, times, and adjusts the entire gun mount.  The adjustments are necessary to prevent mount self-destruction due to mechanical interaction vice the designed electrical interlocks.  These procedures take 5 days each, and are generally performed every 12 months (ISMAT) and 18 months (ISMEP) by FTSC or SIMA, depending on availability of technicians with NEC 0878.

Guiding Principles:

· Conducted by FTSC or SIMA personnel with NEC 0878.

· ISMAT conducted every 12 months.

· ISMEP conducted every 18 months.

Measures of Effectiveness:

· Maximizing the number of safe and properly operating FFG gun mounts.

· Reduce maintenance costs for FFG gun mounts.

Funding Type/Source:

CINCLANTFLT 5B funds.

Principal References: 

N/A
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Provide On the Job Training of ship’s force personnel








Conduct ISMART/ISMEP, determine gun mount material condition, determine work to be completed, and provide feedback to FTSC/SIMA on process improvements.





Document ISMART/ISMEP results, provide feedback to ship





Determine gun mount material discrepancies





FTSC or SIMA representatives perform ISMART/ISMEP





FSTC or SIMA schedule ISMART/ISMEP with ship
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