Maintenance Process Guide Index
Surface Ship Maintenance Effectiveness Review (SURFMER)

Purpose:

To conduct system-level engineering review of surface ship preventative maintenance requirements through a reliability-centered maintenance analysis process.

Cognizant Staff Code:

N432A6

Brief Description:

Surface Ship Maintenance Effectiveness Review (SURFMER) uses a 3-step validation process to review existing preventative maintenance on a particular system.  1. Is there evidence of age-degradation?  2. Is the task applicable?  and 3. Is the task effective?

Guiding Principles:

· Eliminate unnecessary preventative maintenance tasks.

· Eliminate duplicate requirements.

· Improve scope of current tasks.

· Improve task scheduling.

· Explore new approaches.

Measures of Effectiveness:

· Reduction of preventative maintenance work load.

· Reduction of class maintenance plan depot workload.

Funding Type/Source:

N43

Principal References: 

N/A
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Analyze ship systems maintenance procedures, determine effectiveness of procedures, and submit recommendations for maintenance procedure improvements





Review maintenance procedure effectiveness periodically





Update maintenance documentation





Update maintenance procedures based on SURFMER results





Conduct SURFMER on selected systems





Determine ship systems to undergo SURFMER
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