Maintenance Process Guide Index
Ship Class Lessons Learned

Purpose:

To establish an efficient and productive command-wide lessons learned and feedback analysis program for individual classes of ships.  This process will allow optimization of resources, processes, procedures and policies.

Cognizant Staff Code:

N434 A

Brief Description:

A “lessons learned” issue is defined as a significant specific event, which has occurred and has positive or negative effect on the accomplishment of our mission.  Lessons learned issues should include but not be limited to matters of COMNAVSURFLANT’s operating costs, internal/external customer relations, inter/intra departmental procedures, and planning, scheduling and execution of ship availabilities and overhauls.                                      

Guiding Principles:

· Any specific historical lessons learned proposals mandated buy the Type Desk or Port Engineer.

· Specific historical lessons learned for each applicable SHIPALT.

· Actions which create unwarranted expenditures of money, personnel resources, and time without commensurate benefit to the command and/or our customers. 

· A positive or negative event, which would by its severity, complexity or importance, warrants a thorough investigation into its root cause that may effect the construction of a future ship within its class.

· Any specific lessons learned submitted by another TYCOM, which has identified possible areas of improvement.

 Measures of Effectiveness:

· Use feedback to project trends and problem areas within each ship class.

· Incorporate feedback into future availability within a specific ship class.

· Reduce repetitive omissions through planning document template changes that could be modified within the individual class of ship.

· Reduced maintenance cost.

Funding Type/Source:

N/A
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Flow Chart:



Implement modifications and measure the effect of change








Change the planning document templates to reflect the lessons learned


             





Evaluate feedback, implement process improvement, adjust, change, and improve for a cost-effective product.





Close lesson learned





Develop specs for approved tasks





Evaluate data and prioritize tasks





Gather data from all area groups
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