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Commander Naval Surface Force, Atlantic

Operation Mission Statement

Our mission is to provide combat ready ships, units, and stations to the fleet.  Our fleet receives high quality equipment, material, and maintenance.   Through superior training, we provide quality leadership and a qualified work force who can quickly achieve decisive victory at and from the sea.

Vision Statement

Our force will remain flexible and quick; able to fight in any technical environment, against any enemy, at any time, and rapidly reconfigure to meet new requirements.  We will command surface ships which are: multi-purpose, modular, heavily automated, independent of imported energy resources, non-polluting, self-sustaining, properly equipped, and reinforced by high quality logistics support.  Our small efficient crews will be both tacticians and warfighters.  Our fleet will operate effectively if disconnected from external command and control systems.

We will possess excellent and unparalleled leadership at all levels.  Throughout the force, our leaders will encourage and assist all members to improve the quality of their life. Our force will continue to develop good citizens. These citizens will practice the values described and supported in the Declaration of Independence and the Constitution of the United States.

Guiding Principles
1.  We focus on the mission and continually improve our ability to execute the mission.

2.  We are flexible, innovative, and forward looking.

3.  Our highest priority is to improve our force’s sustainable fighting power in the most challenging tactical situations.

4.  We provide the best Quality of Life attainable within the constraints of the mission and the resources available.

5.  We respond to tactical and technical change more quickly than any potential enemy.

6.  We emphasize leadership which guides our people to improve their proficiency and potential continually.

7.  We recognize and enhance every team or individual’s dignity and integrity in the Force.  We encourage suggestions from all personnel, regardless of their rank or position 
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because we value their ideas and opinions.

8.  We always and everywhere emphasize trust, ethics and mutual respect; remove fear; break down barriers; encourage team effort and all initiatives.

9.  We empower our personnel to perform their duties to the best of their ability.  Our people receive training which prepares them for future career opportunities.

10.  We acknowledge errors quickly and openly.  We learn from our errors and continually improve our processes.

11.  We fight complacency through continually improving equipment, manning, maintenance quality, training, and high quality leadership.  In this environment we nurture a high quality force to accomplish our missions better, faster, easier, safer, and at lower cost.

12.  We preserve and protect the sea, air, land, and space environments.

