MSMO BRT Cycle of Learning Inputs

(28Jan03)

1. A positive result of the BRT members exploring barriers was that it stimulated many high level meetings.  These meetings while not specifically chartered by the BRT, but seemed to occur because BRT members “stirred the pot” on long standing problems.

2. Many of our barriers were made more difficult because the various members were using different nomenclature.   As barrier descriptions are staffed it is important that BRT members are using the same set of definitions.  While this seems obvious, our BRT illustrated that experienced personnel can “believe” they understand an issue but in reality can be using a diametrically opposed set of terms.

3. Don’t make assumptions.   When a fire drill caused half the group to depart, the remaining folks carried on.  The remaining subset of team members honestly believed certain barriers were NA and proceeded to delete them.  This not only created some consternation, but caused delays when it was necessary to revisit these barriers in detail.

4. Having the BRT and CFT3 drumbeat meetings the same day made it impossible to get timely read ahead materials to the CFT.  The BRT meeting time was originally stood up at the first mutually available window.   It would have been better to shift the meeting time to Thursday or Monday.

5. The BRT had a clear purpose which was consistently communicated and enforced.

6. Homework/AIPs must be accomplished for the BRT to make progress. The team members were committed to this effort.

7. Although elementary, reading the published minutes and any other associated documents is a necessity prior to the BRT meeting. 

8. The concept of identifying barriers and assigning a rating of difficulty for removal and the impact if the barrier was removed proved effective. This is a good common sense approach that focuses team discussions and helps prioritize actions.

9. Some BRT members desired a  summary of other CFT activity/news at the beginning of each session.  Because all not all BRT members have time/access to the website for news, this higher level feedback was considered important. 

10. Consideration should be given to have at least the initial kick-off mtg with all members face-to face.

11. Members had differing views on length of telcons.    While several desired sessions no more than an hour, two hours were an absolute requirement in order to accomplish the required tasks.

12. It is important to get the right mix of members.   This BRT had an ideal mix of both experience as well as broad stakeholder representation.

