Subj:  SHIP WORK LIST ITEM NUMBER (SWLIN) BUSINESS RULES

Ref (a):
COMNAVSURFORNOTE 4700 – Surface Ship Maintenance Validation, Screening, and Brokering

Ref (b): COMNAVSURFPAC Port Engineer’s Maintenance Support Tool (MST) Release 4.3.0 

Ref (c): Expanded Ship Work Breakdown Structure (ESWBS) for All Ships and Ship/Combat Systems, S9040-AA-IDX-010/SWBS 5D of 13 February 1985

Encl (1): SWLIN Identification Process Diagram

1.  PURPOSE: To establish business rules for ensuring the correct assignment of Ship Work List Item Number (SWLIN) to each OPNAV 4790/2-Kilo for calculation of the “Maintenance Figure of Merit” (MFOM) ranking.  The MFOM ranking is used to prioritize work for accomplishment or deferral in accordance with reference (a).
2.  BACKGROUND: The MFOM is a numerical expression of job criticality that is required for screening work to the availability.  In order for the correct MFOM to be calculated for each job, it is necessary that the correct SWLIN be entered on the 2-Kilo.
3.  SWLIN BUSINESS RULES:
a. The maintenance team shall validate the SWLIN(s) assigned to the 2-Kilos so that the correct Severity factor and/or Mission Criticality Code (MCC) can be obtained from the Configuration Data Managers Database – Open Architecture (CDMD-OA) or the Maintenance Resource System (MRS). This will ensure that the Maintenance Support Tool (MST), reference (b), calculates the correct MFOM for each job.

b. It does not matter which process will be used to validate the SWLIN using the “SWLIN Identification Process Diagram”, see enclosure (1), but the steps described below are required for each process in order to assist in getting you started: 

1) Assign SWLIN of 52011 for All Sea Valves.

2) Review 2-Kilo Noun Name and Block 35 Repair Statement for consistency. 

3) Determine if repair text is adequate enough to assign a valid Noun Name.  

4) Return 2-Kilo to originator if data is insufficient.

SWLIN IDENTIFICATION PROCESS: 

A. MAINTENANCE SUPPORT TOOL (MST)

· If MST is being used, validate existing 2-Kilo SWLIN using one of the following three MST query features, but if it is not being used, proceed to SPEAR to use RMAIS and the “2Kilo Configuration Data Validation Tool”: 

(1) “GET SCLSIS”, 

(2) “SCLSIS/ESWBS Hierarchy”, or 

(3) “ICMP”. 

· If a valid SWLIN is found, update/enter 2-Kilo SWLIN as required.  

· If a valid SWLIN is not found, contact either the East Coast SWLIN Help Desk at SUPSHIP Portsmouth or the West Coast SWLIN Help Desk at COMNAVSURFPAC FORCE 3M. 

B. RMAIS and 2KILO Configuration Data Validation Tool (SPEAR)

· If RMAIS (SPEAR) is being used, use the 2Kilo Configuration Data Validation Tool and validate the existing 2-Kilo SWLIN using one of the options listed below, if RMAIS is not available, proceed to the SWLIN Help Desk(Paragraph C below):

(1) Look up an APL, EIC or ESWBS using nomenclature;

(2) Look up APL Nomenclature using ESWBS, APL and Ship Type; or

(3) Look up SWLIN using Equipment Functional Description (EFD).

· Select valid SWLIN to match 2-Kilo Noun Name and Block 35 data.

· Update 2-Kilo SWLIN in RMAIS as required.  

· If a valid SWLIN is still not found, contact either the East or West Coast SWLIN Help Desk for assistance.

C. SWLIN Help Desks

· East Coast: Contact NAVSEALOGCEN Det-Norfolk 05315 SWLIN Help Desk DSN 387-3796 or (757) 967-37 for assistance if a SWLIN cannot be identified or validated. A NAVSEALOGCEN Det-Norfolk 05315 employee will identify the correct SWLIN and provide it to the Requestor.

· West Coast: Contact COMNAVSURFPAC FORCE 3M SWLIN Help Desk (619) 556-0136 for assistance if a SWLIN cannot be identified or validated.  HTCS Michael D. Osborne will identify the SWLIN and provide the appropriate SWLIN and provide it to the Requestor.
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