Maintenance Process Guide Index
Regional Support Group (REGSUPPGRU)

Purpose:

Plan and execute waterfront repairs based on ship requests in the form of IMA work packages (2Ks) and CASREPS (2K already written or to follow).

Cognizant Staff Code:

N/A

Brief Description:

· Obtains services of NSY, SUPSHIP Contractors, CIS contractor, OEM, or SIMA to accomplish requested repairs or AERs.

· Administer CSMP shore files

· Oversee SIMA operations

Guiding Principles:

· N/A

 Measures of Effectiveness:

· N/A

Principal References: 

COMNAVSURFLANT 5400.1E, Force Regulations

CINCLANTFLT/CINCPACFLTINST 4790.3, Joint Fleet Maintenance Manual

COMNAVSURFLANTINST 5401.3, Duties & Responsibilities of REGSUPPGRUs and ISICs
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