                                                                                18 October, 2002

N43 PORT ENGINEER PILOT IMPLEMENTATION MEMORANDUM

Subj:
IMPLEMENTATION/GUIDELINES FOR THE PORT ENGINEER AND    STREAMLINED MAINTENANCE PILOT

1.  PURPOSE:
This letter describes the implementation of an action item from Commander 

Naval Surface Force to establish Pilot programs at each Surface Ship Type Commander to 

empower Navy Port Engineers and streamline the maintenance process. This memorandum

provides policy guidance for a Port Engineer and Streamlined Maintenance Pilot Program.

2.  BACKGROUND:
This initiative responds to a desire to streamline the Navy’s ship 

maintenance process by capitalizing on the observations of two industry presentations: 1) Mr. 

Vortman from NASSCO commented that the Navy needed to streamline its maintenance 

processes and limit the number of handoffs in the process and 2) Mr. Dan Welch from Maersk 

noted that changing the roles, responsibility and authority for Port Engineers to the commercial 

Maersk model would be more efficient for the Navy. 

3.  OBJECTIVE:  The main objective of this Pilot is to establish a Pilot program for surface 

ships to streamline the ship maintenance process by expanding the role of Navy Port Engineers 

similar to commercial practice. Another stated objective is to empower Navy Port Engineers 

(allow them to operate similar to their commercial counterparts) through maintenance teams 

working in partnership between the TYCOM Port Engineers, Ships, SUPSHIP, SIMA, RSG and 

MSR.

     a.  This Pilot will start October 1, 2002.

     b.  The following describes the Pilot:

          (1) COMNAVSURFLANT will establish two maintenance teams

               (a) One team will support USS ARLEIGH BURKE (DDG 51) and USS LABOON

 (DDG 58).

               (b) The second team will support USS WHIDBEY ISLAND (LSD 41)and USS 

GUNSTON HALL (LSD 44).

     c.  Each maintenance team will consist of a COMNAVSURFLANT Port Engineer (PE), 

Supship project  manager, SIMA Norfolk rep, ship maintenance officer (SMO), RSG rep, and a 

contactor’s  representative (for cost contracts).

          (1) The maintenance teams will be headed by the ship’s assigned Port Engineers who will 
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be responsible to COMNAVSURFLANT via the RSG/RBO.

          (2) The maintenance teams will work within the RBO and have lines of responsibility 

extending to the ship, SUPSHIP, RSG, and SIMA.

          (3) The maintenance teams will develop simple and clear lines of communication and 

authority while reducing hand offs in the maintenance process.

          (4) The maintenance teams shall remain co-located and in-place for the entire IDTC cycle.

               (a) The maintenance team for the DDGs will be based at RSG.  The maintenance team 

for the LSDs, which includes a contractor member, will be based at the MSR contractor’s 

facility.  However, individual team members may have to execute a preponderance of their 

functions at various locations.

               (b) The maintenance teams will be supplemented at different times during the cycle.

               (c) The maintenance team may add a Supship negotiator, surveyor, etc., during the 

execution of a CNO availability. 

               (d) The maintenance team will have the following responsibilities:

                    (i) Electronically manage and review all off ship maintenance and 

assessments/2kilo’s.

                    (ii) Validate and prioritize work requirements.

                     (iii) Validate 2K support data.

                    (iv) Review SCLSIS data and edit/ add as required using existing 

COMNAVSURFLANT software tools.

                    (v) Edit/ provide comments on 2kilo in order to define scope of work for all off ship 

work.

                    (vi) Develop work statements vice SHAPEC specifications for the LSD cost 

contract.

                    (vii) Review/ edit SHAPEC specs developed by the planning SUPSHIP on fixed 

price contracts for the DDGs.

                    (viii) Ensure that each authorized depot work item is estimated.
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                    (ix) Manage all CNO, CM and EM funds within an established budget and initiate 

(Supship project manager and/or RSG) all required funding documents.

                    (x) N43 shall place the Pilot ships’ budgets at RSG for execution by the maintenance 

teams.

                    (xi) Manage the established I-level budget.

                    (xii) Chair monthly planning board for maintenance (PBFM) meetings with 

individual ship’s CO, XO, SMO, and dept heads.

                    - When underway, ship’s force will continue to hold monthly PBFM meetings and 

the SMO will provide PBFM minutes via email to the maintenance team for action item

resolution.

                    (xiii) Attend/chair, where appropriate, all assigned ship maintenance related 

meetings.

                    (xiv) Coordinate and establish the schedule for all CNO, CM and EM repairs with 

input from the ship and all applicable parties using established scheduling processes.

                   (xv) Develop/ retain departure reports/ cost returns for all depot work.

                    (xvi) Manage all maintenance availabilities.

                    (xvii) Develop a formal risk assessment for all deferred work items IAW pilot 

program guidelines.

                    - Note: a deferred work item is defined as a programmed depot level job which is 

moved to a future availability or postponed CM work either of which was rescheduled due to 

schedule or funding changes.

                    (xviii) Establish availability milestones. 

                    (xix) Schedule work to support level loading when feasible.

                    (xx) Hold bi-monthly Pilot program lessons learned meetings. 

                    (xxi) Utilize input from ships’ SMO/PBFM to coordinate assessments.

                    - Assessments to support day to day validation of work candidates will be scheduled 

only when the maintenance team requests them and defines the scope.
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                    (xxii) Initiate growth and new work on cost contracts reports on fixed price 

contracts. 

                    (xxiii) Initiate all growth and new work items IVO contractor developed condition.

4.  The Pilot will be evaluated IAW the Port Engineer and Streamlined Maintenance Pilot 

evaluation plan. The evaluation will measure the effect of changes in terms of ultimate benefit to the fleet. The evaluation plan will consider cost, schedule, quality and process. Most of the metrics will be measured through existing reports. The metrics will be baselined using the data from control ships of the same class that are not in the pilot. 

5.  COMNAVSURFLANT Point of Contact is Mr. John Kennedy, N43E, (757) 836-3378.







L. R. BAUN







Assistant Chief of Staff
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