PAUL COLAHAN


   SEA 04XQ


   19 Jun 2001





SUBJECT





FLEET MAINTENANCE ESC 00-36 - INCORPORATE REFERENCE (a) REQUIREMENTS FOR SUBMARINE TESTING AND SHIP CONDITIONS INTO REFERENCE (b).





Ref: (a)	NAVSEA 0905-LP-485-6010, Manual for the Control of 


Testing and Ship Conditions 


	(b) 	CINCLANTFLT/CINCPACFLTINST 4790.3, Joint Fleet


Maintenance Manual (JFMM)


	(c)	NAVSEA 0989-028-5000, Manual for the Control of


Testing and Plant Conditions





BACKGROUND





COMSUBLANT has drafted Volume VI to reference (b), Control of Testing and Ship Conditions.  It is intended to apply to periods of submarine construction and scheduled maintenance.  Reference (a) applies to submarines under construction and in CNO scheduled availabilities.  Reference (b) currently contains some control of testing and ship conditions requirements for TYCOM scheduled availabilities.





DISCUSSION





-	Standardization of requirements and forms regardless of availability type (i.e., TYCOM scheduled versus CNO scheduled) is desirable to reduce confusion, re-training, etc., and reduce duplication of effort.





-	Reference (a) is invoked in SEAWOLF and VIRGINIA class construction contracts.





-	Chapter 6 of reference (a) applies to shipyards once the ship is de-crewed and decommissioned, and no longer an operating fleet asset.





-	Chapter 2 of reference (a) establishes organization, training and qualification of personnel involved in controlling testing and ship conditions on shipyards.  It specifies shipyard administrative requirements (job titles, qualifications, duties and responsibilities, etc.), which is appropriate for a NAVSEA manual.  Reference (a) organization, qualification, responsibilities and document requirements for non-nuclear and interface work and testing closely resemble the requirements of reference (c).





-	NAVSEA needs to retain control of requirements for testing and ship safety during maintenance.





RECOMMENDATION





Issue reference (a) requirements in a NAVSEA controlled section of reference (b).  Consider cancellation of reference (a), or limiting applicability to new construction and/or work on decommissioned submarines.


