
Fleet Maintenance ESC 7/8 Nov 2001

Agenda 

Day 1 – 7 Nov

	 TIME
	TOPIC
	LEAD
	DESIRED OUTCOME

	0800
	Executive Session
	
	

	1300
	Meeting ADMIN
	Mr. McGaraghan
	

	1315
	CNO availability funding in NWCF activities (PORT report induced changes)

Develop proposal to provide flexibility and discipline in the availability fix pricing timeframe.  (01-25)

NAVSEA develop and promulgate policy to implement the change in fix price timeframe. (01-26)
	NAVSEA 01
	Agreement with the proposed changes to fix pricing guidelines and the implementation timeline.

	1400
	CFFC establishment overview
	CFFC N43
	An understanding of the effect of CFFC establishment on ship maintenance.

	1430
	Break
	
	

	1445
	I/D integration. 


	Mr. McGaraghan


	Information 

	1515
	Plan to transition to UPD

NAVSEA response to CEB FMP action item.

Provide plan to transition to UPD use in concert with NEMAIS (01-32)
	SEA 04M
	Concurrence with UPD transition plan.

Information on FMP item status.

	1600 
	End Day One
	
	


Day 2 – 8 Nov 2001

	0800
	Force Protection/Anti Terrorism Requirements at maintenance facilities (Public and Private)

Update FP/AT progress (01-30)
	NAVSEA


	Agreement with actions being taken. 



	0900
	ERP update.  Review of the current schedule including legacy system disestablishment and afloat implementation
	SEA 04

Mr. Petz
	Agreement with the schedule.

	0945
	Break
	
	

	1000
	E- BIZ model demonstration

NNSY demonstrate E-BIZ model and associated management tools. (01-27)
	NNSY
	Information

	1100
	FM-ESC Focus
	CLF N43B
	Information   

	1200
	Lunch
	
	

	1300
	Preventive Maintenance Accomplshment
	SEA 04

Mr. Jacobs
	Greater emphasis on accomplishment of scheduled preventive maintenance by the fleets.

	1345
	Surface ship dry-docking periodicity by ship class with supporting technical rationale. 

Specify technical requirement and periodicity for surface ship CRP system and shaft maintenance (01-28)
	SEA 05


	Clearly defined surface ship dry-docking requirements by ship class for use in the programming process.  

	1415
	Maritime Allowance Process Review  

Tentative
	NAVSUP
	An understanding of how NAVSUP is changing ship repair part allowances 

and any actions required by the maintenance community

	1500
	Break
	
	

	1515
	Open discussion & Action item review


	
	

	1600
	End 
	
	


