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       EXECUTIVE STEERING COMMITTEE MEETING

Encl:  (1) Meeting Agenda

       (2) Meeting Attendees         

       (3) FM-ESC Action Item List

       (4) Executive Session Minutes

1.  The thirty-fourth meeting of the Fleet Maintenance Executive Steering Committee (FM-ESC) was held at NAS Corpus Christi, Texas, 4-5 June 2002.  Enclosure (1) is the meeting agenda.  Enclosure (2) lists meeting attendees.

2.  Action items were updated and new action items were identified at the meeting.  Enclosure (3), posted to the FM-ESC web page (www.spear.navy.mil/fleetmaintenance/) on 6 June 2000, is a list of current FM-ESC action items.

3.  A Flag-level Executive Session was held the morning of 4 June.  Enclosure (4) provides a summary of items discussed in the Executive Session.  A separate review of the CNO Executive Board INSURV related tasks was conducted while the Executive Session was taking place.  

4.  The FM-ESC opened with comments by RADMs Baugh and Brooks.  Both urged that the meeting be focused on getting results, obtaining knowledge and establishing pilots to test maintenance improvements.  It was noted that future readiness budgets will continue to create challenges in managing current readiness resources.  Both Fleet Maintenance Officers encouraged members of the FM-ESC to drive maintenance improvements, and use the FM-ESC as the primary forum for coordination of maintenance changes.  The Fleet Maintenance Officers highlighted anticipated discussions related to INSURV improvements, SPAWAR metrics and feedback from the executive session.   Also, RADM (Sel) Bryant was congratulated and welcomed as a member of the FM-ESC.  An overview of executive session discussion was planned for the morning of 5 June.  It was agreed that the next meeting would take place in Mayport, Florida in October 2002.  The FM-ESC will be coordinated with the SYSCOM Integration Board Meeting.  The FM-ESC and SYSCOM Integration Board meetings are currently scheduled for the week of 21 October 2002.  

5.  Captain Orzalli (CNO N431) led a discussion on alignment of ship maintenance and modernization programs.  He highlighted the organizational and process changes that have been implemented within the CNO staff to provide for a Fleet readiness advocate and separate requirements from resources in the Planning Programming and Budgeting (PPBS) process.  Credible readiness requirements are being established and maintained through a collaborative process involving multiple baseline assessment memoranda (BAM), sponsor program proposals, timely updates to incorporate necessary changes, and evaluation of execution year spending.  Lessons learned during the first year of the realignments include the need for Fleet involvement, the benefit of understanding fundamental drivers of requirements, the value of process standardization and timeliness, the need for metrics, and the value of corporate leadership.  It was noted that a link needs to be established between resources and readiness in order to prioritize resource allocation and articulate the impact of under-funding when it occurs.  Discussion ensued regarding deferred maintenance.  Fleet reports of deferred maintenance need to be auditable.  Currently reports are generated among Fleets and Type Commanders by different methods.  Action Item 02-31 was assigned to CPF N43 to achieve a consistent method of developing the deferred maintenance report between Fleets.   
6.  Captain Peters (CNSP N43) discussed Surface Force initiatives to analyze the maintenance budget process and improve the maintenance requirements system (MRS).  An inventory-based simulation of the budgeting process revealed that the budget system has a very long response time -- in the order of 12-15 years.  In addition, the simulation indicated that over time funding of 95% of the requirement with a backlog of 25% is equivalent to funding 100% of the requirement with a backlog of 50%.  The simulation suggests that a technically rigorous backlog goal needs to be developed.  Captain Peters offered a number of other suggestions to improve the validity of Surface Force requirements and resource utilization.  The variance in utilization of spare parts within classes of ships is being analyzed to determine reasons for large differences in support costs.  Also, a waterfront work assignment model is being developed for test in San Diego.  Analysis to date indicates that the late authorization of work (within 30 days of availability start) results in a cost premium of 18% or more.  In discussion, FM-ESC members agreed that leveling of public and private ship workload within ports is a worthwhile goal.  Members of the ESC indicated that the study provided insight into the budgeting process, and provided opportunity to identify areas for improvement. Further development of the budgeting model is pending additional funding.  Action Item 02-32 was assigned for an update at the next FM-ESC meeting. 

7.  Mr. Haney (SEA 04M) responded to Action Item 02-25.  The NAVAIR approach to fielding new systems was reviewed for potential applicability to the ship alteration process.  The review indicated that the aviation Initial Operational Capability Status Review (IOCSR) approach could be applied to ship alterations with the best fit being in major ship programs and SPAWAR alterations.  It was recommended that NAVSEA adopt an IOCSR-like process for ship alterations starting with those alterations designated as major acquisition programs.  The intent is to manage the program similar to the NAVAIR process with engagement of Fleet, Systems Command and PEO.  Action Item 02-33 was assigned to SPAWAR to accomplish a similar review of the aviation IOCSR process for SPAWAR alterations.  Action Item 02-34 was assigned for SEA 04M to provide an update on implementation of the IOCSR-like process for ship alterations.  

8.  LCDR Clark (NNSY) briefed progress on providing availability completion report information in a format usable by the Maintenance Requirements System (MRS).  LCDR Clark indicated that the shipyard is able to create a departure report with costs assigned to the Job Control Number (JCN) for surface ships.  Common costs can be prorated to the JCN at an additional expense of less than 10 mandays per availability.  A similar departure report to the JCN level cannot be provided for submarines and carriers since there are multiple JCNs within individual SWLINs.  It was recommended that the surface report be provided as an Excel file.  Outsourced labor will require additional effort to capture.  Mr. Jacobs indicated that the approach outlined by LCDR Clark would suffice for MRS.  The CNSP representative noted that private sector work was assigned by the 2K.  It is desired that return costs be reported to the 2K.  Additionally, it is desired that the return cost data reside in the RMAIS database.  A revised NAVSEAINST 4790.14C is to be issued in October 2002.  The FM-ESC agreed that all public shipyards should implement the departure report approach outlined by NNSY.  Actual costs (vice budgeted costs or fixed price) are to be reported.  Action Item 02-26 concerning the completion report for USS GUNSTON HALL (LSD-44) will be on the agenda for the next FM-ESC.

9.  An overview of the executive session was provided to FM-ESC attendees on the beginning of the second day.   A draft, high-level, Navy maintenance philosophy was provided for comment and discussion.  One ESC member offered that the draft maintenance philosophy did not address aviation maintenance, and recommended that aviation maintenance be included.  It was agreed that CNO N43B would circulate the draft philosophy within OPNAV and make necessary adjustments.  During a discussion about identifying requirements two actions were assigned to the MRS Steering Group.  Action Item 02-35 was assigned for ship age to be reflected in the Repair Availability Mandays (RAM).  Action Item 02-36 was assigned for ship operating tempo to be reflected in the RAM.  During the executive discussion on maintenance training Captain Lehman (CLF N433) was assigned as the interim program manager for NAMTS and as the NAMTS program interface with Task Force Excel.  Projected SUPSHIP staffing resources for FY 03 and beyond were discussed along with several alternative courses of action being outlined to either obtain necessary resources or commence extreme adjustments to the community should additional resources not materialize.  It was noted that the executive session had discussed the SECNAV Maintenance Council, FTSCLANT and FTSCPAC alignment progress and SPAWAR alteration metrics.  FTSC alignment and SPAWAR metric presentations were added to the FM-ESC second day agenda.  RADM Brooks noted that FM-ESC members should view the discouraging information from the executive session from a “half-full” perspective.  He indicated that it is a challenging time for the Navy’s maintenance experts represented in the FM-ESC.  Fact needs to be separated from fiction in daily maintenance management, and, if they are to be solved, hard problems need to be addressed and solved by the FM-ESC members, individually and collectively.   

10.  Captain Orzalli (CNO N431) briefed the status of the update to OPNAVINST 4700.7J.  The third draft of 4700.7K is out for final comment.  The document has been totally rewritten as a policy directive.  Major changes include a requirement for material condition metrics, standardization of ship inspection criterion and formalization of a process to for senior executive to track troubled systems and technical improvements.  Action Item 02-37 was assigned for the draft instruction to be provided to the Force Type Commanders for final review.  

11.  Captain Doty (CSL N40) briefed the progress of Task Force Mike.  He explained the intent of the is to provide improved service to the Fleet using available resources at a lower cost with no reduction in quality.  Task Force Mike is comprised of Flag representatives of Force Type Commanders, Systems Commanders, Fleet Maintenance Officers, Navy Region Commanders and CNO N4.  Platform and functional groups have been established in order to focus initiatives in each area.  Each group was challenged to identify systemic maintenance problems and revolutionary solutions so that programmed maintenance funding might be reprogrammed to investment accounts.  Task Force Mike has provided feedback to the Systems Commands in a report card format.  The next meeting will be 13-15 November 2002.  It was suggested and agreed that the October FM-ESC meeting address significant topics to be presented to Task Force Mike in November.  A website has been established for associated information.  The URL is www2.clf.navy.mil/extranets/tfm.nsf.  The site is password protected.  Personnel with a need to know should contact CSL N40 for access (757-836-1299).

12.  Mr. Bailey briefed the results of the INSURV CNO Executive Board follow-up meeting that was held the morning of 4 June 2002.  The meeting was facilitated by the CFFC material staff, and included representation from all Type Commanders, INSURV, NAVSEA, CNET, and SPAWAR.  Issues addressed included improvements in PMS performance, CSMP validity, and material self-assessment by forces afloat.  Also, benchmarking of Military Sealift Command processes was discussed and ship material condition metrics were reviewed.  Aviation and Surface Force Commanders reported reinstatement of PMS assessments as well as assistance being provided by the Afloat Training Groups.  All Force Commanders reported increased emphasis being placed on CSMP validity.  Aviation and Surface Force Commanders reported initiatives related to self-assessment; e.g., tools, training and techniques.  CNSF N43 agreed to review self-assessment practices within MSC, and report best practices at the October ESC.  Action Item 02-38 was assigned to CFFC N43B to distribute to the Type Commanders 13 major trends identified by INSURV.  Force Type Commanders are to update their progress on INSURV CEB tasker items at the October FM-ESC meeting (Action Item 02-39). 

13. Captain Orzalli discussed the berthing and messing program from the perspective of the CNO staff.  It was noted that the crew berthing program is spread across several sponsors.  The platform sponsor funds berthing and messing charges for uninhabitable ships.  CNO N43 funds barge maintenance and modernization.  CNO N46 funds bachelor quarters.  The specified barge requirement is for duty section berthing proximate to the ship for emergency response.  Barge maintenance has been treated as a “bill payer” for other needs, and other pressures exist on BQ space available especially in Japan and San Diego.  Discussion ensued regarding the variation in availability and cost of rental properties in San Diego and Norfolk.  Due to significant under resourcing of 1B5B in FY03 the potential funding of berthing from 1B4B was also discussed.  Action Item 02-40 was assigned for CNO N43 to update OPNAVINST 4700.38 to define the berthing and messing requirement, and provide policy for proper resourcing.

14.  RADM Antanitus provided a quick overview of the SPAWAR metrics.  The metrics required considerable effort to establish, and are related to Navy and SPAWAR goals, customer interest, and daily activity of SPAWAR employees.  Updating of the metrics is accomplished as an element of daily work effort.  The measures are web-enabled, have a drill down capability and are available to customers.  Availability and improved understanding of the metrics have fostered better working relationships with customers, and have motivated customer participation in changes that can reduce program costs beyond the control of SPAWAR.  LCDR Leary (CLF N4321) provided an update on CFFC material condition metrics. The metrics developed for the troubled systems process and information in the material readiness database have been combined in a prototype model for the CG-47 class.  Fine tuning of the CG-47 class model and development of models for other classes has been stalled pending identification of additional funding.  Interim ship metrics are located at www.maintenance.navy.mil.  While further development of metrics requires a significant investment, there are some improvements that can be achieved without significant additional resources.  Standardized ship material assessment procedures can be adopted, and assessment visits can be coordinated and linked to minimize redundant assessments.  Data collection tools can be standardized.  Management attention can be focused on CSMP validity and PMS accomplishment.  The FM-ESC commented that combining assessment visits is a good initiative that saves time in the IDTC while reducing multiple demands on ship crews.  It was suggested that a consistent definition of CSMP validity be developed.  Action Item 02-41 was assigned to CLF N43 to reconvene working groups and lead completion of the ship maintenance metric model.      

15.  Captain Hanson briefed the results of the second FTSC summit meeting that was held 6-17 May 02. The intent of the meeting was to achieve alignment of the two organizations so that differences, if any, could be well understood and supported in the budget process.  FTSC is to remain the first point of contact for direct technical assistance for shipboard equipment and systems.  Agreements were reached to align assessment processes and assessment timeframes, and to reduce impact on forces afloat personnel during the IDTC.  FTSCLANT has the lead for developing the common assessment process.  The decision was made to limit FTSC involvement in alteration installations to technical support and training to maintain technical proficiency.  A mission, function and task instruction was agreed upon by the FTSC board of directors.  FTSCs will continue to accept PMS tasks on a reimbursable basis.  Underway replenishment technical assists will continue to be provided by FTSCLANT for Atlantic Fleet units and by NSWC-PHD for Pacific Fleet and all MSC ships.  A message was drafted to articulate common business rules for distance support.   

16.  The topic of private sector shipyard liability limits was discussed.  While liability for contractor-incurred damages related to commercial work is around $250,000, the Navy self-insures above $5,000 for each incident.  It has been suggested that the FAR clause be updated to increase liability to $50,000.  Since an insurance premium associated with higher liability would be an allowable annual business expense, there is a tradeoff between paying for higher liability and self-insuring above $5,000.  Discussion ensued regarding using the Quality Deficiency Report process to document poor performance that results in damage by contractors.  Two actions were assigned.  Action Item 02-42 was assigned for SEA 04 to provide a business assessment of implementing the proposed increased liability of $50,000.    Action Item 02-43 was assigned to SEA-04 to review MSR/ABR certification and de-certification policies 

17.  In response to Action Items 02-22 and 02-29 Mr. Bruce Branham discussed distance support metrics.  Mr. Branham demonstrated a tailored balanced scorecard that is available on the Ships Material Metrics Website.  Measures collected include number of trouble tickets, associated response times, urgency of request, categories of trouble tickets, CASREP avoidance and embarked technical assistance avoidance.  A Quick Report “dashboard” summarizes distance support effectiveness.  Return on investment is being calculated based on cost avoidance per battle group and amphibious ready group deployment.  Additionally, cost avoidance data is being collected for technical support provided for combat systems.  Discussion ensued about using cost avoidance data as the measure of effectiveness and the portal being used for Fleet units to request distance support.  Discussion suggested that the cost avoidance measure probably understates the benefit of distance support because all costs of on site support and expedited supply support for replacement parts are not captured.  It was noted that a joint fleet message is anticipated calling for distance support to be requested through the FTSC organizations.  The Quick Report is to be fine-tuned in a June 10th meeting in Mechanicsburg.  Continuing the discussion of distance support, Capt O’Brien (FTSCLANT) responded to Action Item 02-28.  He noted that the FTSCs collect all technical assistance requests in internal databases.  He indicated that only 1% of technical assistance requests come through the Navy Integrated Call Center, essentially the source of assistance when a sailor does not know whom to contact.  The FTSCs are tracking provided support.  However, avoided travel cost alone is not a good measure of savings since there are other factors involved in the cost of on site support. Distance support provided is increasing, and the full potential of distance support is yet to be realized.  Captain O’Brien indicated that the FTSCs are attempting to provide activity based costing methods to on site support costs.  This initiative will improve the ROI metric for distance support.              

18. The Fleet Maintenance Officers expressed their appreciation for the presence of attendees, and the good dialogue that had taken place in the meeting.  FM-ESC members were encouraged to use the forum to get significant maintenance issues discussed by suggesting topics for future agendas.  Appreciation was expressed to the SC-RMC for outstanding support in hosting the meeting.   

19.  Copies of referenced briefings and handouts were either provided to members as a read-ahead or at the meeting.  Due to the volume of material, handouts are not being distributed with 

these minutes.  Distribution addressees needing a copy of a particular briefing can check the FM-ESC web site at http://www.spear.navy.mil/fleetmaintenance/.  
/s/                                  /s/ 

J. A. BROOKS                         D. E. BAUGH

Deputy Chief of Staff                Director, Fleet Maintenance

for Fleet Maintenance                U. S. Atlantic Fleet

U. S. Pacific Fleet 
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CNO (N12B, N43B, N431, N62, N81, N82, N75, N76, N77, N78)

CINCLANTFLT (N1, N41, N43, N43A, N433, N46, N6, N8)

CINCPACFLT (N1, N41, N43, N43A, N430, N431, N8A)

CINCUSNAVEUR (N4)

COMNAVSURFGRU MED (N43)

COMSC (N4)

COMSUBLANT (N4, N40, N40B, N41)

COMSUBPAC (N4, N40, N40A)

COMNAVSURFLANT (N43, N6)

COMNAVSURFPAC (N43) 

COMNAVAIRLANT (N42, N43)

COMNAVAIRPAC (N42, N43)

COMNAVAIRSYSCOM (3.0, 3.0B, 4.0, 5.0D, 6.0)

COMNAVSEASYSCOM (03, 04, 04L, 04M, 04X, 05, 08X, 91, 92)

COMSPAWARSYSCOM (00, 90, 50, 60, D60, PMW151)

COMNAVSUPSYSCOM (04, 42)

COMNAVSURFWARCEN (00)

COMNAVUNDERSEAWARCEN (00)

Northwest RMC, Bremerton, Washington
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NAVAVNDEPOT Jacksonville (00)

NAVAVNDEPOT Cherry Point (00)
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SUPSHIP San Diego (100)

SUPSHIP Jacksonville (100)

Ship Repair Facility Yokosuka, Japan (00)

COMNAVSURFLANT RSG Norfolk (RMC Mid-Atlantic)

COMNAVSURFLANT RSG Mayport (RMC Southeast)
COMNAVSURFPAC ERSG San Diego, CA (00) (RMC Southwest)
COMLOGRUWESTPAC (N43) (RMC WESTPAC)

COMNAVSURFLANT RSG Ingleside (RMC South Central)

SIMA Ingleside 

COMNAVREGION Mid-Atlantic Norfolk

FISC Norfolk  

SUBMEPP Portsmouth (00)

NAVICP Det Philadelphia

NAVICP Mechanicsburg

COMSUBGRU TWO (DRM) (RMC Northeast)

Agenda

Fleet Maintenance ESC 4-5 June 2002 

Day 1 – 4 June

	 TIME
	TOPIC
	LEAD
	DESIRED OUTCOME

	0800
	Executive session: 

· CNO Maint Philosophy

· NAMTS

· Supship Resources

· SECNAV Maint Council

· TF Mike Report

· FTSC Alignment

· SPAWAR Metrics

INSURV CEB Offsite Meeting in response to CNO CEB tasker
	CFFC
	

	1300
	Meeting ADMIN
	Mr. McGaraghan
	

	1330
	Programming and budgeting responsibilities
	CNO N43
	FMESC understanding of and agreement with programming and budgeting responsibilities

	1515
	Break
	
	

	1530
	MRS model overview  
	CNSP N43
	FMESC concurrence with process 

	1630
	IOCSR discipline applicability to  FMP process
	SEA 04M3
	Identification of IOCSR elements which will improve the FMP process

	1700
	End Day One
	
	


Day 2 – 5 June 2002

	0800
	Executive Session Feedback


	FMOs
	Coordination with FM-ESC members & attendees 

	0845
	Overview of current Navy Maintenance Policy (02-19)
	CNO N43B
	Information

	0915
	Task Force Mike Summary 
	CSL N40
	Information & Coordination

	0945
	Break
	
	

	1000
	POA&Ms to improve CSMP validity

Mid Atlantic review of CSMPs

Outbrief of TYCOM meeting on CNO CEB tasker to develop POA&M to resolve INSURV noted CSMP problems
	Fleet TYCOMS

MA-RMC

CFFC N43
	FMESC concurrence with plan 

Concurrence with POA&M


	 TIME
	TOPIC
	LEAD
	DESIRED OUTCOME

	1100
	Berthing and Messing Program requirements determination.
	CNO N43
	FMESC concurrence with plan to improve messing and berthing requirements determination

	1130
	Completion report data to support MRS

Status of process for providing completion report data in support of MRS (02-27) from Navy yards

Status of private sector initiative to obtain completion data.
	NNSY

CNSP
	FMESC agreement with process

Information

	1200
	Lunch
	
	

	1300
	FTSC mission review results 
	CPF N43A
	Information

	1415
	Break
	
	

	1430
	Initiative to increase Liability Insurance invoked on Private Sector Avails (2-24)

Actions being taken to minimize damages to ships in private sector avails. (2-23)
	SEA 04X1

TYCOMS
	Decision whether or not to increase liability insurance requirements for private sector avails

	1500


	Distance support:

Anchor Desk status including ROI achieved (2-22)

Metrics for distance support ( 2-29)

Collection and measurement of distance support actions (2-28)

Review of guidance regarding CASCORs assisted by distance support (2-30)
	SEA 04L1

FTSCLANT /FTSCPAC

CNSP N43  

CNSL N43
	FMESC decision on support to be provided to this initiative based on data presented

	1530 
	Action item review
	Mr. Lutz
	

	1600
	End 
	
	


FM-ESC ACTION ITEMS

4-5 JUNE 2002

	ITEM #
	ITEM
	ACTION
	ECD
	COMMENTS

	01-26
	NAVSEA DEVELOP AND PROMULGATE POLICY TO IMPLEMENT THE CHANGE IN FIX PRICE TIME FRAME.
	SEA 01
	JAN 02
	POINT PAPER PROVIDED FOR JUNE 02 MEETING

	02-11
	WORK WITH FLEET N46s TO DEVELOP A PROCESS TO IDENTIFY MISSION ESSENTIAL CONTRACTOR PERSONNEL SUPPORTING SHIP MAINTENANCE 
	CLF N43

CPF N43
	MAY 02
	

	02-12
	IDENTIFY COST PER SHIP CLASS FOR SOMS INSTALLATION TO NAVSEA 04
	SURF FORCE N43
	MAR 02
	

	02-13
	PROVIDE STATUS OF THEORY OF CONSTRAINTS PILOT AT PHNSY&IMF
	CSP N43
	MAY 02
	DEFER TO OCT 02

	02-15
	ASSIST RMC SW IN DETERMINING IF APPLICATION OF TOC TO AIR SYSTEM REPAIRS WOULD BE WORTHWHILE
	SEA 04
	MAY 02
	POINT PAPER PROVIDED FOR JUNE O2 MEETING

	02-17
	INVESTIGATE INCORPORATING NAMTS INFORMATION INTO THE NTEMS SYSTEM
	CLF N43
	OCT 02
	ACTION REASSIGNED TO CLF N433

	2-18
	VTC BETWEEN FLEETS AND CNET TO DEFINE PLAN OF ACTIONS NEEDED TO IMPROVE MAINTENANCE TRAINING.
	CLF N43
	AUG 02
	

	2-20
	UPDATE STATUS OF ARC MOTOR REWIND PILOT
	CNSP

SEA 05
	OCT 02
	POINT PAPER PROVIDED FOR JUNE 02 MEETING

	2-21
	PROVIDE STATUS OF LOCAL SUPSHIPS & NSY ASSIGNMENT ACO FOR NAVSEA AITs
	NAVSEA 04
	OCT 02
	POINT PAPER PROVIDED FOR JUNE 02 MEETING

	2-26
	REPORT RESULTS OF COMPLETION REPORT PILOT ON GUNSTON HALL
	SUPSHIP PTSMH
	OCT 02
	

	2-31
	DEVELOP CONSISTENT APPROACH TO DEFERRED MAINTENANCE REPORT BTWN FLEETS 
	CPF N43
	OCT 02
	

	2-32
	UPDATE MRS MODEL WORK
	CNSP N43
	OCT 02
	

	2-33
	REVIEW IOCSR APPROACH FOR SPAWAR ALT INSTALLS
	SPAWAR 05
	OCT 02
	

	2-34
	UPDATE IMPLEMENTATION OF IOCSR APPROACH FOR FMP 
	SEA 04M
	OCT 02
	

	2-35
	MRS STEERING GROUP REFLECT SHIP AGE IN RAM
	CNSP N43
	OCT 02
	

	2-36
	MRS STEERING GROUP REFLECT OPTEMPO IN RAM
	CNSP N43
	OCT 02
	

	2-37
	DISTRIBUTE DRAFT OPNAVINST 4700.7K FOR FINAL REVIEW
	CNO N431
	JUN 02
	PROVIDE TO FORCE TYCOMS

	2-38
	DISTRIBUTE INSURV CEB TRENDS TO TYCOMS
	CFFC N43B
	JUN 02
	

	2-39
	UPDATE PROGRESS ON INSURV CEB TASKER ITEMS
	FORCE TYCOMS
	OCT 02
	

	2-40
	UPDATE OPNAVINST 4700.38 MESSING & BERTHING REQTS
	CNO N431
	OCT 02
	

	2-41
	LEAD COMPL OF SHIP MAINT METRIC MODEL
	CLF N43
	OCT 02
	

	2-42
	PROVIDE BUSINESS ASSESSMENT ON IMPLEMENTING REVISED LIABILITY POLICY
	SEA 04
	OCT 02
	

	2-43
	REVIEW MSR/ABR CERTIFICATION AND DECERTIFICATION POLICIES
	SEA 04
	OCT 02
	


Executive Session

Fleet Maintenance ESC

4 June 2002

Attendees: RADM Young, RADM Lengerich, RADM Klemm, RADM Baugh, RADM Antanitus, RADM Brooks, RADM (S) Bryant, Mr. Bonwich, Ms. Evans, Mr. Burcham, Mr. Orner, Mrs. Harrell, Mr. Harrell, Mr. Lutz, Mr. McGaraghan, Ms. Burdis

Location of next meeting

The next meeting will be held in Mayport in the October 2002.  The FM-ESC meeting schedule and location will again be aligned with the SYSCOM Integration Board so that the meetings can be held on consecutive days. 

CNO Maintenance Philosophy

The new CINCPACFLT requested a summary statement of the CNO’s personal maintenance philosophy.   A draft list of topics was provided to stimulate discussion.  Discussion developed the following maintenance framework:

· Strong focus on identifying real requirements

· Fleet centric model for requirements and execution

· Important to maintain resource sponsor integrity in budget execution

· Readiness accounts currently matched well to current risk

A lengthy discussion ensued regarding the ways to improve the credibility of the Maintenance Requirements System (MRS).  There is a desire to move MRS from a historical basis to a more engineered approach, minimize large excursions of requirements, address age and employment of equipment within MRS, and provide a more complete input to the system of accomplished maintenance.  The group developed a Navy Maintenance Philosophy slide for discussion in the plenary session.  RADM Lengerich agreed to circulate the slide within the CNO staff for comments.

Navy Afloat Maintenance Training System (NAMTS)

The executive committee discussed a lengthy NAMTS issues paper that had been provided as read ahead.  It was agreed to convene a separate meeting to address maintenance training issues including program leadership responsibilities.  It was agreed that the meeting should address NAMTS and the SQIP program as well as other maintenance issues that need coordination.  Captain Lehman of the CLF N43 staff was offered as an interim program manager to identify issues and arrange a meeting. 

SUPSHIP Resources

RADM Klemm indicated that the FY03 and beyond SUPSHIP budget requires extreme measures.  Sponsors did not adequately support SUPSHIP requirements in the budget.  Since the Supervisors are mission funded activities, changes must take place in the SUPSHIP community so that costs remain within resources provided.  Discussion ensued regarding the importance of the SUPHIP functions, and the need to have these functions provided by some activity.  While there is a willingness to change the support structure, the contract administration functions cannot be abandoned.  A number of approaches to the resource problem were considered.  Ultimately, it was decided to have the Fleets plan for FY03 support and provide input regarding where to take the O&MN reduction.  Additionally, SEA 04 will proceed with a plan to align the SUPSHIP structure with resources provided.  Lastly, members of the executive committee will seek a long term solution to the SUPSHIP resource problem.

SECNAV Maintenance Council

RADM Lengerich discussed the SECNAV Maintenance Council initiative.  A number of maintenance experts in the private sector have been assembled to address the level of funding being applied to maintenance and training.  The task starts in June and is expected to report out to SECNAV in 180 days or less.  A government liaison panel of senior personnel exists to facilitate the study.  A second panel has been established to address Navy infrastructure.  RADM Lengerich noted that CNO N44 and N46 have been combined into a single code.

T/F Mike

It was noted that the initial maintenance score cards have been provided by T/F Mike.  The results were more subjective than had been anticipated.  Customer expectations seemed to be given priority over established cost, schedule and quality factors.  It was agreed that the customer’s criterion should be understood.  RADM Klemm indicated his intention of giving the customer what he wanted.  The evaluation of maintenance providers will be discussed as part o the next T/F Mike review in November.

Fleet Technical Support Center Alignment

Mr. McGaraghan reviewed the outcome of the second FTSC alignment conference.  The group discussed the degree of involvement of the FTSCs in alteration installation.  It was agreed that FTSCs should participate in alteration installation to the extent required to train in new technologies.  NAVSEA has delegated some ISEA functions to the FTSCs on a reimbursable basis from individual PEOs.  It was noted that the Fleet Maintenance Officers are guiding the FTSC alignment, and are satisfied with the progress being achieved.  The FTSC alignment brief was also presented in the plenary session.

SPAWAR Metrics

RADM Antanitus provided an abbreviated presentation of the SPAWAR corporate metrics.  He stressed that the metrics are objective and provide common information in great detail.  The metrics were developed in house, and are also being maintained by SPAWAR personnel.  RADM Antanitus indicated that key features of the metrics are that they are accessible, factual and actionable.  The group decided to have the SPAWAR metrics presented in the plenary session of the FM-ESC.
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