
Fleet Maintenance ESC 22-24 October 2002

Agenda 

Day 1 – 22 October

	 TIME
	TOPIC
	LEAD
	DESIRED OUTCOME

	0800
	1.  Flag Session at Ocean Breeze Conference Center 

2.  Tycoms meet separately on defining and measuring deferred maintenance @ SERMC Bldg 1488
	Various

CSL N40/CNSP N43


	Common definition of deferred maintenance and means to measure



	1300
	Meeting ADMIN @ Ocean Breeze
	Mr. Lutz
	

	1315
	Focus on “Quadrant 2”
	CLF N43
	

	1330
	NAVSEA Business Initiatives

· Local ACO/NSA for AIT (02-21)

· Dash board Metrics

· Task Force Mike Report Card 
	SEA 04


	FMESC agreement with approach

	1500
	Break
	
	

	1515
	MRS model update (02-32)

· Discuss CNO brief

· Include age factor (02-35)

· Include optempo factor (02-36)
	CNSP N43
	FMESC concurrence 

	1630
	End Day One
	
	


Day 2 – 23 October 2002

	0745
	Executive Session Feedback


	FMOs
	Coordination with FM-ESC members & attendees 

	0845
	Outbrief Deferred Maintenance Meeting
	CSL N40
	FMESC concur with definition and means to measure

	0930
	Deferred Maintenance Annual Report (02-31) 
	CPF N43
	Information

	0945
	Break
	
	

	1000
	HM&E RA/IDTC Alignment
	FTSCLANT 
	Align Process & Resources 

	1030
	Port Engineer Pilot 
	CNSP N43
	Information and Coordination

	1110
	Update ARC Motor Rewind pilot (02-20) 
	CNSP N43 
	Information & Coordination

	1130
	Update on CEB INSURV Tasker response (02-39)
	CFFC N43
	Information and coordination

	1200
	Working Lunch & Point Paper

 Round Table

· IOCSR Approach for SPAWAR Alts (02-33)

· Fix Price Policy (01-26)

· Update IOCSR for FMP (02-34)

· Revised liability policy (02-42)

· GUNSTON HALL Completion Report (02-26)

· TOC for Air Systems in SW (02-15)

· TOC for Pearl (02-13)

· NAMTS to NTMPS (02-17)

· SOMS Cost (02-12)
	SPAWAR 05

SEA 04

SEA 04

SEA 04

SEA 04

SEA 04/RMC SW

CSP N40

CLF N43

CNSP N43
	Information, coordination and concurrence.  Point papers provided as read ahead for each topic listed.

	1300
	Update Maintenance Policy Instructions

· Messing/Berthing (02-40)

· Maintenance (02-37)

· NAMTS     
	CNO N43B


	Information

4700.38

4700.7K

                  4700.39

	1330
	Ship Maintenance Metrics and FOM initiative (02-41)
	CLF N43
	Information, coordination and concurrence 

	1415
	Break
	
	

	1430
	NEMAIS Roll Out Update
	SEA 04
	Information and coordination

	1500
	MSR/ABR certification and decertification policies (02-43)
	SEA 04
	FMESC Support of Policies

	1530 
	Action item review
	Mr. McGaraghan
	

	1600
	End 
	
	


Day 3 – 24 October 2002 

Lean Manufacturing Training Session 0800-1500

SERMC Building 1488  

(Tycom Reps, RMCs and Industrial Activities)










