QUAD II EXERCISE

	RMC
	TYCOM

	1. ERP Effectiveness / Implementation            (3)
	1. Staff Alignment       (4)

	2.  SUPSHIP Realign   (2)
	2. Port Eng Pilot          (2)

	3. I&D Consolidation (1)
	3.  Thomas Group      (2)

	4. Mission Funding Software
(1)
	4.  Budget Shortfalls / Input 
(2)

	5. SIMA Workload      (1)
	5.   PR-05                    (1) 

	6. Coordinate Maintenance 
(1)
	6.   Overlapping Initiatives 
(1)

	7. Improve Ship Readiness 
(1)
	7.  Maintenance Process (1)

	8. Msg Mismatch           (1)
	8.  Distance Support    (1)

	9.  MCM Maintenance   (1)
	

	10.  Move FWD on RBO (1)
	

	11. Readiness Metrics
(1)
	9.  Maintenance Metrics (1)


