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1.  The thirtieth meeting of the Fleet Maintenance Executive Steering Committee (FMESC) was held in Norfolk, Virginia, 7-8 November 2001.  Enclosure (1) is the meeting agenda.  Enclosure (2) lists meeting attendees.

2.  Action items were updated and new action items were identified at the meeting.  Enclosure (3), distributed electronically on 13 November, is a list of current FM-ESC action items.

3.  A Flag-level Executive Session was held the morning of 7 November.  Enclosure (4) provides a summary of items discussed in the Executive Session.  

4.  The FM-ESC opened with comments by RADMs Carnevale and Brooks.  Both indicated that future meetings would be focused on topics that support Fleet readiness.  It was agreed that the next meeting would take place in San Diego early in 2002.  

5.  Capt Tom McGuire, SEA 01, addressed Action Items 01-25 and 01-26 associated with the Project Order Review Team (PORT) Report.  (The PORT Report examined ship availability funding practices.  It was issued on 18 November 2000, and had been briefed to the FM-ESC in July 2001.)  Three specific items were discussed: (1) obtaining flexibility in fix pricing time frame, (2) review of statutory requirements for funding in-scope and new-scope work for ship availabilities, and (3) definition of a process for funding new work at naval shipyards.  Currently, cost reimbursable project orders are to be converted to a fixed price document before the 50% point of time or cost.  Selection of the 50% point was arbitrary, is inconsistent with private sector business practice, and deprives the Navy of the needed ship maintenance program execution flexibility.  A formal request has been submitted to the ASN(FM) to eliminate the 50% requirement given that the other fix pricing prerequisites are satisfied.  Response is pending.  The provisions of 10 USC 7313 were reviewed and found to be broad enough to support use of otherwise expired funding for changes in scope for ship overhaul, maintenance and repair.  The Navy has interpreted the statute to make it more restrictive than necessary.  A change to the Navy Financial Management Policy Manual is being pursued.  Capt McGuire indicated that new work at naval shipyards can be supported through a companion work request to the ship availability project order.  The work request funds mandatory emergent work, and is established based on past needs.  Use of the work request has commenced on a limited basis.  Based on positive user feedback, the work request approach will be expanded.  It was noted that mission funding of consolidated industrial facilities will eliminate much of the non-value added funding mechanics associated with selection of appropriate project orders and work requests.  Action Item 01-26 remains open.  

6.  RADM Carnevale provided an overview of the Commander, Fleet Forces Command (CFFC), and indicated how maintenance requirements are being established in the new structure.  CFFC will provide a single Fleet voice for all maintenance requirements in coordination with CINCLANTFLT, CINCPACFLT, CINCUSNAVEUR and the three Fleet Type Commanders.  The CFFC will provide Fleet input to BAM, SPP and POM processes.  It is anticipated that the role of the CFFC will move toward assessment and programming of future requirements while individual Fleets focus on best utilization of current resources to train, support and equip fleet units.          

7.  Mr. McGaraghan provided an update regarding Intermediate and Depot (I&D) consolidation plans.  A mission-funded budget for FY03 has been submitted for the Northwest Region.  Mid-Atlantic and Northeast Regions will convert to mission funding in FY04.  Organizational consolidation will take place in FY02 for the Northwest and Mid-Atlantic Regions.  Discussion ensued among FM-ESC members.  The FY04 BAM will support mission funding in all three regions.  Type Commander briefings for the Mid-Atlantic Region will complete by 14 December 2001.  In the Northeast Region the naval shipyard is considered core to maintenance requirements, however, geography of the region hinders full I&D consolidation, therefore other alternatives are being considered.  (Note: subsequent to the meeting PBD 404 reverted FY03 Northwest funding to the NWCF vice mission funding as submitted.) 

8.  In response to Action Item 01-32, Mr. Haney discussed the means to incorporate Uniform Process Document (UPD) use during the NEMAIS introduction at SIMA Norfolk.  A Navy Maintenance Standard has been developed for gate valve repair.  The concept is to establish a document that can be used to guide component repairs across various platforms.  Forty more UPDs are being developed.  Eventually, there will be about 150 UPDs available on the SHAPEC web site.  SIMA San Diego has been involved in the UPD development.  Type Commander members of the FM-ESC indicated readiness to support and implement the UPD approach.

9.  Mr. Haney led a discussion of Fleet Maintenance Program (FMP) CNO Executive Board taskings.  Mr. Haney indicated that improvements were being implemented in system configuration control and FMP cycle time.  The transition of many independent databases to the NAVSEA Data Environment (NDE) is underway.  Consolidation of alteration information in a single environment will enhance installation discipline and success.  Changes in alteration funding are being recommended to move funding away from a fragmented “by equipment” or “by hull” approach to other alternatives such as ship class, sponsor or capability.  Various means to provide adequate Design Services Allocation (DSA) funding and DSA funding for Title D alternations were discussed.  Discussion also included ship alteration initiation, approval and programming processes.  Ship alteration processes are being reviewed and improved by the ship program managers working through the SYSCOM interface board.  The FMP manual is being updated with major changes anticipated in March/April 2002.  Action Item 02-01 was assigned for proposed FMP manual changes to be reviewed at the next FM-ESC.  Improvement items suggested by the FM-ESC included simplification of the Ship Alteration Record (SAR), development of an FMP BAM and planning yard preparation of ship installation drawings (SIDs).  NAVSEA 04M was requested to propose a method to work with Alteration Installation Teams (AITs) and Master Ship Repair (MSR) certificate holders in order to obtain competitive AIT industrial support during CNO availabilities  (Action Item 02-02).  The capability of the consolidated NDE to provide alteration data in a variety of formats (by battle group, by availability, by system, etc.) was demonstrated.  NDE will feed the Navy Enterprise Maintenance Information System (NEMAIS).  Members of the FM-ESC indicated that use of the NDE database is providing improved alteration installations.  Also, the ability to sort the installation data by a number of keys is very useful.  FM-ESC members encouraged continued improvement in alteration funding.  Specifically, it was suggested that FMP funds be combined with other funding in the Fleets or in Program Executive Officer (PEO) accounts.  It was noted that Fleets want to avoid paying for Title-K alternations as Alterations Equivalent to Repair (AER).  It was suggested that DSA funding be tied to installations.  FM-ESC members also suggested that alteration funding might be tied to return on investment (ROI) associated with engineering change proposals (ECPs) in a manner like some aircraft alterations are funded.                  

10.  Capt Mark Harnitchek reviewed changes in the maritime allowance process for surface ships.  Surface Type Commanders noted disparities in onboard allowances.  The differences are the result of a number of different sparing models that have been applied to COSAL development over nearly a 20-year period, many driven by funding availability.  Type Commanders want the mix of spares linked to readiness.  There is currently no ashore master record of storeroom allowances.  An initial central repository of onboard allowances is being developed ashore so that an accurate baseline can be established for afloat units.  A long-term solution will require a revision to the configuration management process, and will need to be supported by funding. 

11.  Ms. Diane Dixon provided an update on NAVSEA Force Protection/Anti-Terrorism support for field commands.  The challenges of sustaining the required level of security with the existing security force and Naval Reservists were discussed.  NAVSEA is attempting to fill guard vacancies and hire additional guards.  It was noted that the grade level and associated pay scale for guards impedes the ability to attract and maintain guards.  Action Item 02-03 was assigned for NAVSEA to advise actions being taken to increase guard pay in order to sustain the essential guard force.  The topic will also be addressed to CNO N46 for assistance.  Fleet FM-ESC members inquired regarding the availability of an approved swimmer detection system.  It was noted that a system can be delivered in six weeks after a decision is made on the particular system.  Action Item 02-04 was assigned to NAVSEA to advise when a decision would be made regarding endorsement of a specific system.  In order to achieve a consistent level of security in the private sector, contract Standard Item 009-72 is being revised.  FM-ESC members indicated a desire for a uniform level of protection applicable to different conditions that may exist within different regions.  A question was raised regarding training of the Navy integrated call center personnel, and their appropriate response to requests for information.  Action Item 02-05 was assigned to NAVSEA to provide guidance to call center personnel.  A question was raised concerning NAVSEA policy for access to industrial facilities during Threat Condition Delta.  It was noted that local commanders are currently making the decision based on their interpretation of the immediate threat.  Action Item 02-06 was assigned to NAVSEA to better define “mission essential personnel” for industrial activities.  Contractor industrial support is to be considered when establishing the definition.             

12.  Capt Rucker provided an update on the progress of NEMAIS.  It was reported that configuration and requirements mapping are  99% complete.  The configuration has been frozen in support of the scheduled “go live” on 30 March 2002.  Most open items relate to human resource issues.  A significant problem has been discovered with financial management functionality.  SAP developers are working the problem on site, but the reported problem is not peculiar to the  NEMAIS project.  Scenarios are being developed for integration testing.  Capt Rucker indicated that the major implementation issues are resolution of the financial management module functionality, system testing, user training throughput and system security.  FM-ESC members noted that the scheduled afloat rollout needs to be organized.  Fleet Type Commanders have been directed to staff the rollout organization.  Afloat NEMAIS will be sensitive to battle group deployment and I&D consolidation.  An Integrated Product Team (IPT) will be formed to address data requirements to support transition of legacy systems to NEMAIS.  In response to questions from FM-ESC members Capt Rucker reported that bandwidth for the afloat application is being investigated, but the initial implementation will use landlines.  Training is being planned and budgeted for turnover to CNET.  NEC changes related to NEMAIS support are being discussed with BUPERS.  

13.  A team from Norfolk Naval Shipyard demonstrated an e-business model to track new work.  The model, called ADLINC (Availability Deficiency Log & Intranet New-Work Control) is web enabled and will be implemented on USS THEODORE ROOSEVELT (CVN-72)  availability in FY02.  The model is able to provide detailed tracking of  the identification and authorization of new work against customer funding.  FM-ESC members suggested that ADLINC be modified to handle man-hours rather than dollars to support the consolidated industrial facility’s switch to mission funding.  The FM-ESC requested that ADLINC be able to address outsourced work (and SUPSHIP administered work accomplished during public shipyard availabilities).  Action Item 02-07 was assigned.  It was noted that ADLINC has not been incorporated into NEMAIS.    

14.  Mr. Lutz presented the FM-ESC future focus brief that had been discussed during the executive session.  Past, current and potential future focus areas were reviewed.  Early efforts of the FM-ESC were directed at regional maintenance implementation.  Since mid-calendar year 2000, the group  has encompassed Fleet/SYSCOM coordination issues, I&D integration, maintenance funding issues and maintenance requirements.  Members of the executive session agreed that future meetings should focus on these areas as well as FMP management, planning product reuse, CFFC support, NEMAIS rollout, technology infusion, FP/AT, readiness issues, maintenance organizational alignment, maintenance training and maintenance strategies for new ship classes.  The executive session tasked Mr. Lutz and Mr. McGaraghan to draft a revised charter for the FM-ESC to be circulated before the next meeting.     

15.  RADM Carnevale led a discussion of maintenance AG/SAG funding consolidation which had been reviewed during the Flag session.  It was proposed that the three AG/SAGs for intermediate, depot and maintenance support (1B3B, 1B4B & 1B5B, respectively) be consolidated into two AG/SAGs (1B4B & 1B5B).  Considerable discussion ensued regarding pros and cons of the proposed change.  Issues discussed included execution flexibility, budgeting strategies and funding consistency.  Ultimately, the FM-ESC endorsed the proposal as the best course of action given that one AG/SAG was unachievable.  Action Item 02-08 was assigned to CNO N431 to prepare a detailed AG/SAG straw man for concurrence by the FMOs and presentation to the FM-ESC.  Subsequent to the meeting it was learned that further study of the two AG/SAG proposal will be necessary to achieve consensus within Navy.    

16.  Mr. Jacobs reported on NAVSEA efforts to improve Preventive Maintenance System (PMS) and PMS accomplishment.  He noted that reengineering of PMS on surface units has resulted in a 40% reduction in the overall PMS requirement.  However, the reduction has heightened the importance of accomplishing remaining PMS.  The new standard is 100% accomplishment.  A number of initiatives are underway to focus attention on PMS accomplishment including naval messages, increased Type Commander assistance, providing a statement of relevance for each Maintenance Requirement Card (MRC) and moving as required (“R”) checks to the top of each maintenance index page.  Shipboard computer based training courses are being revised and an improved PMS scheduling tool (SKED 3.0) automatically schedules “R” checks based on events or time.  It is anticipated that SKED 3.0 will be distributed in FY02 by battle group.   The FM-ESC inquired whether an interface has been developed between the Integrated Condition Assessment System (ICAS) and SKED 3.0.  Mr. Jacobs indicated that an interface exists, but has not yet been implemented.

17.  In response to action item 01-28 Mr. Tom Gooding of SEA 05 addressed the technical requirements and docking periodicity for surface ship shafting and propeller systems.  The two surface type commanders are taking different approaches to docking.  CNSL schedules dockings based on ship conditions while CNSP schedules dockings based on OPNAV 4700 intervals.  Mr. Gooding reported that either method is technically acceptable, and can be accommodated by NAVSEA.  NAVSEA will issue a letter to the Type Commanders and Fleet Maintenance Officers indicating that either approach is acceptable.  Additionally, technical criteria for maintenance are being developed for five critical shafting areas:  coating systems, structures, waster sleeves/sea chests, propeller shafts and CPP systems.  It is anticipated that the technical criteria will be promulgated before the next meeting.  Action Item 01-28 remains open.    

18.  The following items were addressed during open discussion at the conclusion of the meeting:  

a. Action Item 02-09 was assigned to invite RADM Ulrich to provide a briefing on Task Force EXCEL to the FM-ESC.

b. The incorporation of NAVSEA 6010 requirements into the Joint Fleet Maintenance Manual (JFMM) was discussed.  The associated action item (00-36) has been open for some time, and accomplishment of the action is proving more complicated than expected.  Rather than cancel the action, the FM-ESC requested that a side-by-side comparison of submarine safety and conditions be presented at the next FM-ESC.  Submarine Type Commanders were added as parties to the action item.

c. A draft instruction will be distributed in January 2002 to address surface ship availability completion reports and the associated action item (01-13).

d. RADM Carnevale noted that the meeting would be his last as Atlantic Fleet Maintenance Officer.  He expressed appreciation for the Fleet support provided by FM-ESC members and urged members to continue to focus on readiness improvements and cooperation.    

19.  Copies of referenced briefings and handouts were either provided to members as a read-ahead or at the meeting.  Due to the volume of material, handouts are not being distributed with these minutes.  Distribution addressees needing a copy of a particular briefing can check the regional maintenance web site at http://www.spear.navy.mil/fleetmaintenance/.  The next regular meeting of the FM-ESC will be held in San Diego, California at the North Island Club Conference Center on 12-13 February 2002. 

         /s/                                                                                    /s/

         J. A. BROOKS                                                               D. E. BAUGH

         Deputy Chief of Staff                                                     Director, Fleet Maintenance

         for Fleet Maintenance                                                    U. S. Atlantic Fleet

         U. S. Pacific Fleet 
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CINCUSNAVEUR London, UK (N4)

COMNAVSURFGRU MED (N43)

COMSC Washington, DC (N4)

COMSUBLANT Norfolk, VA (N4, N40, N40B, N41)

COMSUBPAC Pearl Harbor, HI (N4, N40, N40A)

COMNAVSURFLANT Norfolk, VA (N43, N6)

COMNAVSURFPAC San Diego, CA (N43) 

COMNAVAIRLANT Norfolk, VA (N42, N43)

COMNAVAIRPAC San Diego, CA (N42, N43)

COMNAVAIRSYSCOM Washington, DC (3.0, 3.0B, 4.0, 5.0D, 6.0)

COMNAVSEASYSCOM Washington, DC (03, 04, 04L, 04M, 04X, 05, 08X, 91, 92)

COMSPAWARSYSCOM San Diego, CA (00, 90, 50, 60, D60, PMW151)

COMNAVSUPSYSCOM Mechanicsburg, PA (04, 42)

COMNAVSURFWARCEN Arlington,VA (00)

COMNAVUNDERSEAWARCEN Newport, RI (00)
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Agenda 

Day 1 – 7 Nov 2001

	 TIME
	TOPIC
	LEAD
	DESIRED OUTCOME

	0800
	Executive Session
	
	

	1300
	Meeting ADMIN
	Mr. McGaraghan
	

	1315
	CNO availability funding in NWCF activities (PORT report induced changes)

Develop proposal to provide flexibility and discipline in the availability fix pricing timeframe.  (01-25)

NAVSEA develop and promulgate policy to implement the change in fix price timeframe. (01-26)
	NAVSEA 01
	Agreement with the proposed changes to fix pricing guidelines and the implementation timeline.

	1400
	CFFC establishment overview
	CFFC N43
	An understanding of the effect of CFFC establishment on ship maintenance.

	1430
	Break
	
	

	1445
	I/D integration. 


	Mr. McGaraghan


	Information 

	1515
	Plan to transition to UPD

NAVSEA response to CEB FMP action item.

Provide plan to transition to UPD use in concert with NEMAIS (01-32)
	SEA 04M
	Concurrence with UPD transition plan.

Information on FMP item status.

	1600 
	End Day One
	
	


Day 2 – 8 Nov 2001

	0800
	Force Protection/Anti Terrorism Requirements at maintenance facilities (Public and Private)

Update FP/AT progress (01-30)
	NAVSEA


	Agreement with actions being taken. 



	0900
	ERP update.  Review of the current schedule including legacy system disestablishment and afloat implementation
	SEA 04

Mr. Petz
	Agreement with the schedule.

	0945
	Break
	
	

	1000
	E- BIZ model demonstration

NNSY demonstrate E-BIZ model and associated management tools. (01-27)
	NNSY
	Information

	1100
	FM-ESC Focus
	CLF N43B
	Information   

	1200
	Lunch
	
	

	1300
	Preventive Maintenance Accomplishment
	SEA 04

Mr. Jacobs
	Greater emphasis on accomplishment of scheduled preventive maintenance by the fleets.

	1345
	Surface ship dry-docking periodicity by ship class with supporting technical rationale. 

Specify technical requirement and periodicity for surface ship CRP system and shaft maintenance (01-28)
	SEA 05


	Clearly defined surface ship dry-docking requirements by ship class for use in the programming process.  

	1415
	Maritime Allowance Process Review  

Tentative
	NAVSUP
	An understanding of how NAVSUP is changing ship repair part allowances 

and any actions required by the maintenance community

	1500
	Break
	
	

	1515
	Open discussion & Action item review


	
	

	1600
	End 
	
	


FM-ESC ACTION ITEMS

7-8 NOV 2001

	ITEM #
	ITEM
	ACTION
	ECD
	COMMENTS

	00-36
	INCORPORATE 6010 MANUAL REQ’TS INTO JFMM
	SEA 04/SUB TYCOM
	JAN 02
	

	01-13
	PROVIDE FORMAT AND REQUIRED DUE DATE FOR AVAILABILITY COMPLETION REPORTS
	SEA-04

CNSL

CNSP
	JAN 02
	NEED TO FEED MRS IN AN EFFICIENT WAY



	01-26
	NAVSEA DEVELOP AND PROMULGATE POLICY TO IMPLEMENT THE CHANGE IN FIX PRICE TIME FRAME.
	SEA 01
	JAN 02
	IMPLEMENT ACTIONS OF ACTION ITEM 01-25

	01-28
	SPECIFY TECHNICAL REQUIREMENT AND PERIODICITY FOR SURFACE SHIP CRP SYSTEM AND SHAFT MAINTENANCE
	SEA 05

SPM’S
	30 NOV
	

	02-01
	REVIEW SPECIFIC CHANGES TO SPEED UP FMP PROCESS
	SEA 04 M
	JAN 02
	

	02-02
	DISCUSS PROCESS TO OBTAIN COMPETITIVE AIT INDUSTRIAL SUPPORT FROM MSR HOLDERS 
	SEA 04

SSDIEGO

SSPORT

NSSES-PH

SPAWAR

CNSL N43
	JAN 02
	

	02-03
	ADVISE MEANS TO INCREASE  INDIVIDUAL GUARD COMPENSATION TO SUSTAIN GUARD FORCE
	SEA 09T, 04
	16 NOV
	NEED HR ACTION ASAP

	02-04
	ADVISE DATE FOR ENDORSING SWIMMER DETECTION DEVICE


	SEA 09T
	16 NOV
	NEED ASAP

	02-05
	PROVIDE AT/FP GUIDANCE TO NAVY INTEGRATED CALL CENTER 
	SEA 04
	16 NOV
	NEED TO MAKE SURE THAT 2-WAY COMMUNICATION IS APPROPRIATE

	02-06
	BETTER DEFINE “MISSION ESSENTIAL PERSONNEL” FOR INDUSTRIAL ACTIVITIES
	SEA 04
	JAN 02
	CONSIDER PRIVATE CONTRACTOR SUPPORT AS WELL

	02-07
	EVALUATE INCORPORATING OUTSOURCED INFORMATION INTO AVAILABILITY NEW WORK TRACKING SYSTEM
	SEA 04
	JAN 02
	NNSY ASSIST WITH ADLINC

	02-08
	PROVIDE AG/SAG STRAWMAN 
	CNO N431
	16 NOV
	FLEETS REVIEW AND CONCUR 

	02-09
	ASK RADM ULRICH TO BRIEF ON TASK FORCE EXCEL
	CLF N43
	JAN 02
	CNET TAKE LEAD FOR COLLECTING INPUTS PRIOR TO BRIEF FROM FTSCs AND TYCOMs
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Attendees: RADM Baugh, Mr. Bonwich, RADM(S) Brooks, Mr. Burcham, RADM Carnevale, Mr. Cooley, Ms. Mallard, Ms. Evans, RADM Greenert, Mrs. Harrell, Mr. Harrell, Cdr Holsten, Mr. Jacobs, Capt Landay, RADM Lengerich, Mr. Lutz, Ms. Mallard, Mr. McGaraghan, Mr. Orner, Capt Orzalli, LCDR Riggle, RADM Route, Mr. Ryzewic, Capt Sapone, RADM Soderberg, Capt White   

Transfer of repair Supervisors of Shipbuilding claimancy from NAVSEA to Fleets   

During a discussion lead by Capt Sapone it was noted that NAVSEA had been unable to sustain adequate SUPSHIP end strength to accomplish the mission.  Realignment of the repair mission to the Fleet makes sense and consolidation of infrastructure appears possible.  NAVSEA needs to maintain the technical and contractual ties.  Both Fleets expressed the need for ship maintenance contracting to be accomplished through the Supervisor organization to maintain the necessary industrial base and integrate all ship workload with availability work packages.  

Transfer of repair SUPSHIPS from NAVSEA to Fleet claimancy was agreed upon subject to the following guidelines:  

The contracting officer will report to the commanding officer of the SUPSHIPS.

The contracting warrant will be provided through NAVSEA.

NAVSEA will be the ISIC for repair SUPSHIPs.  The arrangement will be similar to that used in consolidated industrial activities.

The primary reason for this change is that it results in placing claimancy for all ship repair resources with the Fleets.  It provides the ability to move personnel between repair activities and SUPSHIP activities as the workload varies.  

Transfer of resource sponsorship from CNO N4 to CNO N7 for all SUPSHIPs (including acquisition) was also agreed upon.  The primary reason for this change is that it places the total cost of the effort with the resource sponsor who is benefiting from it, and allows the Fleets to develop the most efficient repair organization aligned to the business accomplished by the Fleets.

The desire is to implement this change in POM 04.  CNO N43B took the action to work with NAVSEA and OPNAV codes to make the change.

Programming and budgeting
CNO has become more interested in maintenance requirements and funding, and wants to maintain credibility of ship maintenance planning and execution processes.  CNO desires to know about any major changes to maintenance programs and to be able to anticipate maintenance execution problems.  CNO N43 is now briefing him monthly on the status of maintenance.   To assist in this effort Fleets will be requested to provide a monthly status of CNO availabilities.  Considerable discussion ensued regarding “requirement” vs. “plan” when the CNO approved plan is less than the submitted requirement.  Discussion developed consensus that it is important to be extremely precise when relating approved plans to dynamic requirements.  In particular, new requirements need to be identified, lest it appear that requirements are constantly increasing.  It is recognized that maintenance requirements do increase as a result of some budget decisions related to modernization, conversions and force levels.   The CNO N43 developed maintenance funding spreadsheet will be coordinated with the Fleets and posted to the CNO N4 web site once the process for updating it is established.  

AG/SAG consolidation

The current multiple AG/SAGs associated with ship maintenance were discussed.  Alternatives such as a single AG/SAG, preferred by FM-ESC members, and platform AG/SAGs were eliminated as either too extreme or unrealistic.  Consolidating the three maintenance AG/SAGs into a Maintenance and a Maintenance Support AG/SAG was agreed upon.  The “Maintenance” SAG will include all functions that are required to physically execute maintenance.   If maintenance can be executed without a particular function, that function will be budgeted in the “Maintenance Support” SAG.  SUPSHIP staffing will be moved to the Maintenance AG/SAG since it is essential to maintenance accomplishment in the private sector.  OPNAV (N43) will provide the Fleet Maintenance Officers a detailed straw man proposal for realignment of various programs into these two AG/SAGs.

CFFC/Force TYCOMs

Major changes resulting from implementation of the CFFC concept include an increased role for Force Type Commanders in the programming process.   This will result in three TYCOM programming inputs rather than six.  The CFFC will consolidate programming inputs from all Fleets and provide a single Fleet submission to OPNAV.  Funds flow during execution will not change though CFFC will receive a copy of all budgets and participate in Major Budget Issue discussions.  BAM validation and the associated roles of CNO N43 and CFFC were discussed.  The responsibilities for BAM validation and advocacy need to be sorted out as the CFFC structure matures.

Future Focus of the FMESC

A review of FM-ESC history was conducted to determine whether the meeting focus should change.  The group agreed that FM-ESC focus should remain on maintenance execution and items that directly affect the “waterfront” and readiness.  

Historical focus areas have been regional maintenance, I&D level consolidation, maintenance ADP systems, funding systems, calibration, Naval Afloat Maintenance Training System (NAMTS), Fleet/SYSCOM coordination, Ship Availability Planning & Engineering Center (SHAPEC) and standard work items.  

New areas suggested for inclusion were FMP management, AIT coordination, CFFC support, national metrics, aviation regional integration, requirements generation processes, additional national repair centers, reuse of planning products, technology infusion, near term readiness, AT/FP, maintenance training and military personnel policies, shore establishment funding and technology/future concepts.

The group agreed that a new charter would be developed for the FM-ESC for review at the next FMESC meeting.
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