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Overview of Drydocking Decision Process

Purpose:


To assist in making an informed, technically justifiable engineering decision to drydock or not to drydock a ship during its upcoming scheduled availability.

Cognizant Staff Code:


N431

Brief Description:


Deferring a scheduled drydocking to the next availability can save maintenance dollars and return the ship to the fleet sooner.  Such a decision will involve a certain amount of risk; in order to minimize that risk, the decision must be made based on knowledge of specific conditions of the hull and items that are normally worked on in drydock.


A checklist for use in obtaining all pertinent information needed to make an informed decision is available on the CNSL maintenance website.  The list was developed as a result of the SPAM process.  Technical data for each ship’s upcoming scheduled drydocking is filled in by SUPSHIP Portsmouth (C220) CCBMM and sent to the Type Desk and Port Engineer for review and preliminary recommendation.  After review, they conduct a meeting (prior to WPIC) with the Type Desk Coordinator (N431) and SUPSHIP (C220) rep., from which the final decision is made.  If the decision is a change from what has previously been published, a message is drafted and sent to all concerned with availability planning, scheduling and execution.

Guiding Principles:

· The process must be followed for every scheduled drydocking availability.

· Make drydocking decisions that obtain best dollar value.

· Minimize cost of depot availabilities and optimize material readiness.

Measures of effectiveness:

· Key CNSL milestones occur as planned.

· WPIC occurs on schedule with no major additions.

Funding:


N/A

Principal References:


Continuous Maintenance Implementation/Improvement Process Letter 14 - Dry Docking Decision Process (CNSL ltr ser N432A2/0071 dtd 19 Jan 2000) 
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