DRAFT AGENDA 27-28 Feb 01 FLEET MAINTENANCE ESC


Fleet Maintenance ESC 11/12 July 2001

Agenda 

Day 1 -- 11 July 01

	 TIME
	TOPIC
	LEAD
	OUTCOME

	0800
	Meeting ADMIN
	Mr. Lutz
	

	0810
	Brief the PORT Report results and associated business rule changes (01-24)
	SEA 01
	

	0900
	Brief proposal for surface ship dry dock requirement revision 
	SEA 05

CNSL N43
	

	0950
	Break
	
	

	1000
	Calibration Items:

Report on mechanical test and GPETE allowance establishment for shipyards (01-21)

Report resolution of METCALMER issue (01-22)

Validate METCALMER process on LANTFLT DDG (01-23)


	SEA-04L

SEA 04/CNSP

SEA 04/CLF N43


	

	1030
	Distance Support Initiative (00-23)
	SEA 04L
	LINCOLN BG Feedback

	1100
	Provide configuration management improvement plan with metrics (01-16) 
	SEA 04L
	Follow up from Feb 01 meeting

	1130
	Incorporation of 6010 Manual Reqts into JFMM (00-36)
	SEA 04
	

	1200
	Lunch
	
	

	1300
	SW-RMC Work Assignment Process
	SW-RMC
	

	1345
	Force Protection/Anti Terrorism Requirements at maintenance facilities (Public and Private)

Report on ability to establish CFR 165 restriction for non nuclear private shipyards and identify the process to do it (01-165)

Determine the specific force protection actions that a private sector shipyard or defense plant security force can take under current rules. (01-18)

Provide results of brief to Force Protection working group on public sector and private sector shipyard actions to satisfy each Threatcon level, and the associated costs. (01-19 & 01-20)


	SEA 04X

SEA 04X

SEA 04X
	What are the limits of action and authority under today’s rules?

	1430
	Break
	
	

	1445
	Provide update on

Implementation of NAMTS NEC TFMMS package changes (01-07)


	CNO N43A
	

	1515
	Linkage of MRS deferred maint reqts to alteration and AER lists.
	SEA 04
	Include means to capture maintenance reqts from de-scoped avails

	1600
	Wrap up


	
	

	1615 
	End Day One
	
	


Day 2 – 12 July 01

	
	
	
	

	0800
	Review level of repair specs for consistency (DDGOS/SUBMEP Glossary/ NAMP)  (00-22)
	SEA 04M 
	Provide recommendations on need to move to consistent set of specifications

	0830
	FMP Waiver Process (01-11)


	CNO N43A
	Issuance of FMP Manual

	0845
	FMP Conops
	CNO N43A
	

	0915
	Provide update on I&D CEB action items
	CNO N43A
	

	0940
	Break
	
	

	0950
	Depot maintenance expenditure tracking system update
	CLF N43
	

	1030
	Depot Funding Outlook
	CNO N82
	

	1050
	Executive Review of Naval Training
	CNET
	

	1120
	NEMAIS Schedule and Scope Update
	Mr. Petz
	

	1145
	Open Discussion & Action Item Review
	Mr. Lutz


	

	1200
	Lunch
	
	

	1300
	FLAG/SES Session
	
	


