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JAN 30, 2002



From:  
Commander Submarine Force, U. S. Atlantic Fleet

To:

Commander, Naval Sea Systems Command (SEA 04)

Subj:       CONTROL OF TESTING AND SHIP CONDITIONS DURING

 SUBMARINE MAINTENANCE

Ref:
(a) CINCLANTFLTINST/CINCPACFLTINST 4790.3, Joint Fleet  

                     Maintenance Manual


(b) NAVSEA 0905-LP-485-6010, Manual for the Control of Testing and Ship  

                     Conditions

(c) NAVSEA ltr 4730 Ser SEA 04XQ/077 of 1 Nov 01   

(d) Phonecon SUBLANT (N40 - Doty) and SUBPAC (N40 - Bradley) of  

      25 Jan 02                                                                          

1.  At SUBLANT’s request, NAVSEA issued a draft change to the Joint Fleet Maintenance Manual, reference (a), that would consolidate the JFMM ship safety requirements with those of reference (b), the Manual for Control of Testing and Ship Conditions.  This new set of combined requirements was to be issued as Volume VI of the JFMM.  Comments on the draft volume were requested in reference (c).

2. This significant change to the JFMM was proposed in order to simplify and consolidate the disparate process requirements for the administration of ship safety.  With the continuing effort to consolidate depot and intermediate level maintenance activities, it was expected that the some of the existing requirements of reference (b) could be modified and made applicable to “I” level work.  The total administrative burden, and hence cost, was expected to be the same or less than with that of the current systems.   

3. 
Overall, the draft Volume VI proposes increases in the administration of safety processes outside CNO availabilities, with little or no reduction of the existing shipyard requirements.  No distinctions were included on the level, volume or complexity of work being performed.  The responsibilities of the Lead Maintenance Activity, and Maintenance Coordinators, added to the JFMM in Changes 4 and 5, do not appear to have been considered in the draft of Volume VI.

4.  It has been proven that the processes in references (a) and (b) will, with adequate training and proper leadership, ensure ship safety whether maintenance is being performed in a shipyard, at an FMA, and/or with multiple outside activities. What little gain may be returned by combining these systems does not now appear to be worth the significant cost that training alone will need.  
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5.  SUBLANT requests that no further effort be expended to combine these processes.

6.  Per reference (d), COMSUBPAC concurs with the intent of this letter. 

C. V. DOTY
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