FM-ESC DISCUSSION PAPER










Edward Moe












04M5/202-781-1675












06 Feb 02

SUBJECT  

Transfer Alteration Installation Team (AIT) Administrative Contracting Officer (ACO) responsibility to the Naval Supervising Activity (NSA) during shipboard AIT execution

BACKGROUND

The joint CINCLANTFLT/CINCPACFLT Management of Afloat Installations policy mandating migration of alteration installations into CNO and other approved scheduled availabilities early in a ship’s IDTC in order to reduce the burden on ship's force and enhance the quality of service in the Fleet has necessitated revamping the AIT scheduling and oversight processes.

DISCUSSION

In order to implement the CINC’s Management of Afloat Installations policy and ensure that the NSA can effectively integrate the AIT alterations into the availability period without impacting NSA contractual and legal responsibilities, it has been proposed to assign the NSA AIT ACO responsibility while the AIT is accomplishing their shipboard installations.  This proposal was presented to the NAVSEA Warfare Center Procurement Council (NSWC/NUWC) for consideration in January 2001 and was subsequently endorsed by the SUPSHIP Board of Directors.  In order to provide assurance that the requisite quality AIT service products are being provided to the Fleet, it is proposed that eight of the 70 different items contained in FAR Part 42.302 would give the NSA the necessary ACO oversight and control required to oversee AIT contracts which contain work scheduled during CNO availabilities and successfully complete those availabilities.  The eight FAR Part 42.302 Contract Administration Functions are:

(31) Perform production support, surveillance, and status reporting, including timely reporting of potential and actual slippage in contract delivery schedules.

(38) Ensure contractor compliance with contractual quality assurance requirements (see part 46)

(39) Ensure contractor compliance with contractual safety requirements.

(40) Perform engineering surveillance to assess compliance with contractual terms for schedule, cost and technical performance in the areas of design, development and production. 

(42) Review and evaluate for technical adequacy, the contractor's logistics support, maintenance, and modification programs.

(47) Assist in evaluating and make recommendations for acceptance or rejection of waivers and deviations.

(48) Evaluate and monitor the contractor's Procedures for complying with procedures regarding restrictive markings on data.

(68) Evaluate the contractor's environmental practices to determine whether they adversely impact contract performance or contract cost, and ensure contractor compliance with environmental requirements specified in the contract.  Contracting officer responsibilities include, but are not limited to – 

(i) Ensuring compliance with specifications requiring the use of environmentally preferable and energy-efficient materials and the use of materials or delivery of end items with the specified recovered material content.   This shall occur as part of the quality assurance procedures set forth in Part 46.  

(ii) As required in the contract, ensuring that the contractor complies with the reporting requirements relating to recovered material content utilized in contract performance.

Additionally, the inclusion of the following NAVSEA standard items into the AIT contracts would further enhance the ACO’s oversight role: 

009-03
Toxic and Hazardous Substances; control
009-04
Quality System; provide

009-07
Fire Prevention and Housekeeping; accomplish
009-08
Fire Protection at Contractor's Facility; accomplish

009-12
Welding, Fabrication, and Inspection Requirements; accomplish
009-19
Provisioning Technical Documentation (PTD); provide
009-21
Logistics and Technical Data; provide
009-23
Interferences; remove and install
009-24
Isolation, Blanking, and Tagging Requirements; accomplish

009-32
Cleaning and Painting Requirements; accomplish
009-35
Fire Prevention and Housekeeping; accomplish
009-41
Technical Manual Contract Requirement (TMCR) for a Topically Structured       Technical Manual; provide
009-42
Technical Manual Contract Requirement (TMCR) for Updating Technical Manuals; provide
009-60
Schedule and Associated Reports; provide and manage
009-67
Integrated Total Ship Testing; manage

009-73
Shipboard Electrical/Electronic/Fiber Optic Cable; remove, relocate, repair and install
009-93
Emergency Planning and Community Right-to-Know Act (EPCRA) and Pollution Prevention Act (PPA) Information; provide
009-94
General Environmental Requirements for Work at Contractor's Facility; accomplish
09-102 Alteration Verification; provide

The SUPSHIP Contracting Officers endorsed implementation of these eight administrative functions during their 9 Jan 02 meeting.  Initial implementation would consist of transferring ACO responsibility to the SUPSHIP/Shipyard NSA for the NAVSEA executed AIT installations.  Expansion of ACO responsibility over SPAWAR/NAVSUP/NAVAIR/MARCOR executed alterations will be initiated upon successful implementation within the NAVSEA Corporation.  NAVSEA Contracts/SUPSHIP/ Shipyard/AMP reps will be meeting 11 Feb 2002 to discuss implementation strategy.

RECOMMENDATION

None.  Provided for informational purposes only. 

