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1.  The thirty-first meeting of the Fleet Maintenance Executive Steering Committee (FM-ESC) was held at NAS North Island, California, 12-13 February 2002.  Enclosure (1) is the meeting agenda.  Enclosure (2) lists meeting attendees.

2.  Action items were updated and new action items were identified at the meeting.  Enclosure (3), posted to the FM-ESC web page on 14 February, is a list of current FM-ESC action items.

3.  A Flag-level Executive Session was held the morning of 12 February.  Enclosure (4) provides a summary of items discussed in the Executive Session.  

4.  The FM-ESC opened with comments by RADMs Baugh and Brooks.  Both expressed appreciation for the attendance of maintenance personnel, and indicated that the FM-ESC composition and focus would be aligned with the changing roles of Navy component organizations.  An overview of executive session discussion was 

planned for the morning of 13 February.  It was agreed that the 

next meeting would take place in Corpus Christi, Texas, after the SYCOM Integration Board Meeting.  Subsequently, it was 

determined that the FM-ESC meeting would be scheduled for 4-5 June 2002.  

5.  RADM Young (SEA-09) provided an update to the anti-terrorism/force protection measures discussed during the November 2001 meeting.  It was noted that enhanced AT/FP provisions have been hard to sustain, and in some cases were hard to implement due to existing agreements.  Some impact to industrial work and cost has been experienced because of security related delays and lack of clarity in initiating necessary abrupt changes in access to work sites.  Funding of AT/FP and associated technology was discussed.  AT/FP expenses need to be documented for payback with emergency funding.  Also, requirements for FY-04 need to include AT/FP funding needs.  Action Item 02-10 was assigned to SEA-04 to identify new requirements to CNO N43B for force protection associated with ship availabilities in the private sector.  Supervisors of Shipbuilding are taking the lead in each port to identify port unique rate changes, if required, to incorporate private sector AT/FP costs.  Captain Sapone spoke to several action items that had been assigned to SEA-09T.  It was stated that measures exist to incentivize the availability of gate guards.  In particular, recruitment bonuses, retention allowances and relocation bonuses can be approved by activity heads.  These incentives should be attempted before requesting OPM to approve special pay rates.  Action Item 02-03 was closed.  Regarding swimmer detection systems, Captain Sapone reported that the best system available in the near term appears to be a WESMAR model.  It was noted that the WESMAR model is being obtained for use at some Fleet locations.  Several other technologies are being examined for a long-term fix, but these will not be recommended for about two years.  Action Item 02-04 was closed.  The definition of “mission essential” was discussed.  Resolution has not been achieved yet.  It is anticipated that a SEA-04 advisory will be issued to Supervisors of Shipbuilding so that they emulate the approach taken by the naval shipyards.  Alpha personnel will be designated, but the supervision structure will be empowered to bring additional personnel in as required by specific situations.  Action Item 02-06 was closed.  New Action Item 02-11 was assigned to Fleet Maintenance Officers to coordinate with Fleet N46 personnel to achieve a workable interpretation of 

“mission essential” for contractor personnel supporting ship maintenance.  

6.  Mr. Paul Colahan of SEA-04 provided the status of implementing the Shift Operations Management System (SOMS).  

Benefits of the engineered tag out system include standardized tag outs, reduced manpower to administer shipboard tag outs, improved efficiency and a potential for improved tag out safety.  Actual improvements have been noted during the USS ALBUQUERQUE (SSN 706) availability.  SOMS has been installed on 63 ships with funding still available for 25 more.  Installation for about 142 ships is unfunded.  Type Commanders are setting the priorities for installations using FY01 funding.  Action Item 02-12 was assigned to CNSP N43 to identify the cost of SOMS installation by ship class to SEA-04.  It was noted that SOMS is to be a bolt-on to the ERP effort.   

7.  Mr. Wayne Corey of NADEP CP reported on the success of applying Theory of Constraints (TOC) techniques to the overhaul of H-46 aircraft at Cherry Point.  Mr. Corey explained the preparations made to implement TOC.  Extensive training was provided for workers associated with the H-46.  The overhaul process was analyzed and sequenced differently.  Aircraft inductions were reduced to align with the new production process with the schedule margin managed by the overall project manager rather than by individual process managers.  The NADEP has been able to deconflict resources so that they can be applied to maintain schedule for individual aircraft.  Mr. Corey was extremely enthusiastic about the TOC approach, and indicated that turn around time was being reduced without hiring additional personnel.  Work in progress has been reduced from 26 aircraft to about 14, permitting more aircraft to remain in operational status.  FM-ESC members were encouraged to investigate other applications for the TOC methodology.  Action Item 02-13 was assigned to CSP N40 to report on the PHNSY & IMP TOC pilot at the next FM-ESC meeting.   Also, Action Item 02-15 was assigned to SEA-04 to assist RMC-SW in application of TOC to air system repairs. 

8.  Captain Bryant and Mr. Steve McDaniels of PSNSY provided a brief on the application of Lean Manufacturing in the Northwest Region Circuit Breaker Regional Repair Center.  Lean manufacturing techniques are intended to identify and implement shop improvements in a short period of time; i.e., one week to 30 days.  In the case of the circuit breaker RRC, material flow patterns in and external to the shop were streamlined.  Production goals were established and posted in the shop.  Material needs were analyzed and a number of repair parts were pulled into the shop-stores to better support production.  While workers and managers were initially suspicious of the lean manufacturing approach, the significant improvements achieved 

caused a number of shops to volunteer to be the next shop for lean manufacturing implementation.

9.  An overview of the executive session was provided to FM-ESC attendees on the beginning of the second day.   It was noted that the Navy is continuing to be challenged by the need for force projection as well as support of homeland defense.  The Navy continues as the forward operating component of the Defense Department.  Readiness accounts are anticipated to remain flat and new construction levels are not sufficient to recapitalize existing force levels.  It is anticipated that management of readiness accounts will shift towards the Fleets.  Maintenance improvements need to be focused on improving war-fighting effectiveness.  In a recent meeting with the acquisition community, CNO urged managers to implement pilot programs to test unconventional approaches to maintenance and modernization processes.  Failure of some pilots is to be expected.  An example of an innovative pilot is the approach to regional contracting for maintenance support.  NAVSEA and NAVSUP are working to appropriately assign field contracting duties for ship maintenance between the FISCs and Supervisors of Shipbuilding.  FM-ESC members were encouraged to remember that maintenance is not the center of the universe, and readiness is more than maintenance.  The Nation is at war against terrorism, and we must support that war effort.  Organizational realignment is expected to continue with the Fleet Forces Command to be unified by 1 October 2002.  Fleet Type Commanders have been established to create consistency for each platform type, and better alignment is expected between the Fleet Type Commander and their respective OPNAV sponsor(s).  I&D consolidation remains an important initiative that must be moved forward so that the planned efficiencies can be achieved.  CNO, SECNAV and OSD support I&D consolidation.  The Navy has proposed Resource Management System (RMS) funding of consolidated industrial activities.  OSD, in PBD 751, directed the Navy to lead a study to identify the advantages and disadvantages of RMS and NWCF funding of consolidated ship industrial activities.  Alternatives on AG/SAG structure were discussed.  It was noted that moving directly to one AG/SAG is not feasible.  The choice is to continue the status quo of 3B/4B/5B or move to a 4B/5B arrangement.  A number of FM-ESC members expressed concern over going from three AG/SAGs to two because of potential funding impact related to the 5B account, much of which is not supported by a baseline assessment memorandum.    While one AG/SAG is the goal, it was decided to not change the current arrangement at this time.  Action Item 02-14 was assigned to bring the maintenance AG/SAG structure to the Task Force Mike agenda.  The proposed revision to the FM-ESC charter was reviewed with FM-ESC members.  There were no comments on the proposed charter.  It was suggested that an expanded definition of “regional execution of ship maintenance” be developed.  Action Item 02-16 refers.

10.  Mr. Terry Halvorson of Chief, Naval Education and Training (CNET) briefed the Task Force Excel initiative which is intended to revolutionize Navy training.  Task Force Excel is to have a limited lifetime completing its work in about a year after which the effort will be transitioned to a new management structure.  Major changes in course delivery are contemplated.  Where possible, industry certifications will be awarded to course graduates.  A training warehouse database called “NTEMS” is being developed.  Action Item 02-17 was assigned for CNO N43 to investigate incorporation of NAMTS information into the NTEMS database.  All training providers are being inventoried, reviewed and validated.  It is intended to match the training provided to battle group deployment schedules.  Increased use of simulators is contemplated because of their effectiveness.  The FMOs expressed a desire to support maintenance training initiatives.  It was decided that a VTC would be scheduled among Fleets and CNET to develop a plan of actions to improve maintenance training.  Action Item 02-18 refers.  Also, the FM-ESC noted that it would be useful to have an overview of current Navy maintenance policy.  Action Item 02-19 was assigned to CNO N43 to provide the overview at the next FM-ESC meeting.

11.  Action Item 02-02 had been assigned to a team including SEA-04, Supervisors of Shipbuilding, SPAWAR and CNSL N43 to obtain competitive industrial support from Master Ship Repair (MSR) certificate holders for alteration installation teams.  Supship San Diego reported that memoranda of agreement are being established with alteration installation team (AIT) activities to facilitate the use of MSR industrial support.  The support contemplated needs to be fairly specific.  The existence of an agreement provides for better integration of AIT work with other shipboard work and raises the visibility of the AIT.  Quality awareness is also improved.  It was noted that environmental regulations were a difficult issue related to AIT work accomplishment within MSR holder facilities in San Diego.  The concept of assigning a single regional administrative contracting officer (ACO) and Navy supervising authority (NSA) for AIT work was also discussed.  Both surface TYCOM representatives expressed support for the concept.  The FM-ESC 

expressed support for the concept starting with NAVSEA AITs.  Action Item 02-21 was assigned to SEA 04 to provide the status of assignment of the in-region SUPSHIP or Shipyard as ACO for NAVSEA AIT accomplished work.   It was noted that the alteration management planning (AMP) program has been zero funded.  NAVSEA is having to shift resources internally to that area.  No platform resource sponsor has indicated interest in serving as sponsor for the program.  A member of the FM-ESC expressed concern that TYCOMs might be serving as their own RMMCO, and thereby bypassing some of the important gatekeeper functions.

12.  Captain Peters briefed the FM-ESC on a pilot program that is investigating an advanced motor rewind technology.  The program is coordinated with NAVSEA and is documented using a test and evaluation departure for one year.  A large shipboard motor has been rewound using the new process, and the motor has been instrumented with plans to run it “24/7”.  The new technology is more expensive and requires modifications to the controller.  Savings are generated in power usage 

and heat generation with investment payback occurring in about seven months.  Captain Peters and SEA-05Z were assigned Action Item 02-20 to update the FM-ESC on the pilot in six months.  

13. Captain Tom McGuire reviewed NAVSEA programs proposed for claimancy transfers as a result of NAVSEA and Fleet FY02 O&MN reviews.  More than 250 programs have been reviewed and evaluated for transfer of claimancy.  Attributes used to review claimancy transfer included the following:

· Will transfer increase Fleet’s control of prioritizing requirements?

· Does moving claimancy closer to the customer improve Fleet readiness?

· Can the Fleet better defend budget requirements?

· Will transfer improve the ability to respond to current Fleet problems in the execution year?

· Will transfer better define and defend life-cycle requirements?

· Can efficiencies be gained through regionalization?

· Would transfer improve program alignment?

· Does transfer align accountability with management responsibility?

· Will transfer enhance the synergy of the current pool of technical expertise?

· Will transfer eliminate a duplication of infrastructure?

· Would decentralized management of programs that cross platforms and communities improve the product?

· Will transfer maintain configuration control of platforms?

· Is this a pilot maintenance program that has matured and is better managed by the Fleet?

· Is the program associated with the training and tactics of Fleet units?

Candidates identified for transfer to the Fleet will be provided to the Fleet Type Commanders for comment.  The Fleet response will provide a validation of programs to be moved.  Captain McGuire explained the internal NAVSEA process for distribution of funding when external adjustments are made to submitted budgets.  One item questioned for FY02 was the “Anchor Desk”.  Action Item 2-22 was assigned to SEA 04 to provide the anchor desk status and return on investment at the next FM-ESC meeting

14.  Captain McGuire also addressed Action Item 01-26 regarding the Navy policy for ship availability fix pricing time frame.  Current Navy policy requires a fixed price to be established by the 50% point of an overhaul, or not at all.  NAVSEA is seeking a change that would eliminate the specific percentage time frame.  While not wanting to eliminate a percentage, it appears that FMB will support extension of the time frame to the 75% point. NAVSEA is pursuing this change.  An additional policy change has been reviewed related to the use of prior year funds for work within scope growth and for scope changes for all CNO scheduled availabilities.  It has been determined that legislation will be required to effect the desired change.  NAVSEA is pursing this change as well.  Action Item 01-26 remains open.    

15.  The topic of private sector shipyard liability limits was discussed.  While liability for contractor-incurred damages related to commercial work is around $250,000, the Navy self-insures above $5,000 for each incident.  The $5,000 amount was set in 1982.  Since an insurance premium associated with higher liability would be an allowable annual business expense, there is a tradeoff between paying for higher liability and self-insuring above $5,000.  One benefit of higher liability limits is to provide increased motivation for caution during potentially hazardous industrial operations.  SEA-02 is pursuing the liability issue as well as other possible remedies to contractor-incurred damages.  Two actions were assigned.  Action Item 02-23 was assigned for Type Commanders to identify actions being taken to minimize damages during private sector availabilities.  Action Item 02-24 was assigned to SEA-04 to 

provide the status of the increased liability initiative at the next meeting.      

16.  Captain Lozano provided an informational brief on the aviation initial operational capability supportability review (IOCSR).  The IOCSR is an outgrowth of a FY98 aviation maintenance status review that determined that some aviation systems are being fielded with inadequate ILS.  IOCSR was established as an ILS self-assessment that serves as the basis for logistics certification of new systems.  IOCSR is supported by a Flag board that meets annually and an O-6 level pre-board that meets twice a year.  The Flag board makes recommendations to the appropriate milestone decision authority regarding ILS readiness for initial operational capability.  Meetings are accomplished by VTC with information provided on a website.  Fleets must agree with proposed resolutions to identified ILS shortfalls.   Captain Lozano indicated that the IOCSR is an effective process to validate ILS readiness.  Discussion ensued.  SEA-04 was requested to review the IOCSR process and present ideas on how to apply similar discipline to the FMP logistic support process (Action Item 02-25). 

17.  In response to Action Item 02-01 Mr. Haney addressed changes being implemented to speed up the FMP cycle time.  Mr. Haney reported that a 36-month cycle time has been reduced to 16 months with some responses as short as 4 months depending on the scope of the alteration.  The migration of six major, independent, FMP databases to the Navy data environment (NDE) is to be completed in July 2002.  NDE will serve as the authoritative database for FMP information and status.  Legacy systems will be eliminated after migration to NDE, and NDE will eventually be incorporated into ERP.  A number of other attributes of the FMP process were identified as impediments to improved cycle time; e.g., non standard ILS data elements, outdated AIT guidance, cumbersome alteration cost and record forms, insufficient DSA funding, and rigid funding structure.  Mr. Haney was requested to continue to review measures to expedite modernization, and pursue application of successful aviation IOCSR items to the FMP process (Action Item 02-25 refers).          

18.  Action Item 00-36 was discussed.  The item had been assigned to SEA-04 and the two submarine Type Commanders to incorporate the requirements of the NAVSEA Manual for Control of Testing and Ship Conditions into the Joint Fleet Maintenance Manual (JFMM).  After several years of reviewing the issue and 

after creating an associated draft additional volume of the JFMM, it appears that, overall, little administrative burden will be saved by a consolidation, and additional training expense will be required.  Accordingly, both Type Commanders recommend that the action be deleted.  The FM-ESC concurred.

19.  In response to Action Item 01-13 surface ship availability completion reports were discussed.  The action item was initiated to improve the timeliness and efficiency of updating the Maintenance Requirements System (MRS) subsequent to availability completions.  Several issues were identified in discussion.  It was reported that it is not currently cost feasible to get a completion report to the Job Control Number level in either public or private shipyards since related work items might be packaged in a single job with associated industrial services covering a number of related JCNs.  Also, the labor component of work contracted out is recorded as a material charge in public shipyards.  Accordingly, the granularity of information that can be provided may not support the needs of MRS. With a modest increase in effort it is possible for shipyards and Supervisors to prorate work to the JCN level until NEMAIS is operational. Type Commanders, Fleets and NAVSEA SPMs have been requested to identify their completion report needs to SEA-04.  Action Item 02-26 was assigned to SUPSHIP PTSMH to report the results of the pilot completion report for the GUNSTON HALL availability.  Action Item 02-27 was assigned to NNSY to develop a process for providing public shipyard completion data in support of MRS.   

20. Mr. Branham responded to a question concerning afloat connectivity for distance support.  Bandwidth is a problem as is universal access to SIPRNET.  Ashore, collaborative hubs are being planned to support geographical areas.  Bandwidth use can be managed by compression techniques and application management.  A question was raised regarding funding of support from ISEAs that are NWCF activities.  It was noted that paying for ISEA collaborative support is generally not an issue if the question is raised and worked during the normal working day.  An FM-ESC member indicated that ship’s force prefer on-site support.  Funding control has been established so that distance support is attempted before calling for on-site assistance.  Mr. Branham indicated that funding of in-service engineering agent (ISEA) support would be a discussion point at the next NAVSEA commanders’ conference.  Several distance support related action items were assigned.  Action Item 02-28 was assigned to the two 

FTSCs to report on how distance support assistance data is being collected and measured.  Action Item 02-29 was assigned to SEA 04 to develop metrics for distance support.  Action Item 02-30 was assigned to the Surface Type Commanders to review guidance to the force for equipment CASCORs assisted by distance support.    

21.  Captain Peters provided an overview of the surface force maintenance improvement initiatives and associated metrics.  SYSCOM and PEO programs are being reviewed to address their impact on readiness and alignment with Fleet priorities.  There is an initiative to provide a Fleet voice in RDT&E, N funding of needed maintenance improvements modeled after the “Sub Tech” program.  The surface force is participating in OMN reviews with the intent of establishing an annual review in the summer so that funding priorities can address Fleet needs.  An O-6 level meeting was held in January to establish the review process.  A follow-on meeting is planned for mid-March.  It is anticipated that attention will be focused on validating requirements and managing to the approved and funded program with few deviations.  A set of measures for a surface force scorecard was presented as a work in progress.

22.  The following items were addressed during open discussion at the conclusion of the meeting:  

a. SEA-05 signed out a letter specifying technical requirements and periodicity for shaft and CRP system inspections.  The requirements are workable and will support surface force 

initiatives to move docking to a 10-year interval for CRP configured ships and a 12-year interval for non-CRP configured ships.  

b. It was reported that the ADLINC work tracking and authorization system is now on-line between NNSY and CSL with a remote connection.  Incorporation of outsourced work into the system is still an issue.  Action Item 02-07 remains open

c. Both Fleet Maintenance Officers expressed appreciation to RMC-SW for support in hosting the FM-ESC.  Also, both FMOs noted the open and constructive approach taken by FM-ESC members, presenters and other participants.  An open, supportive atmosphere needs to continue to develop a focus on Battle Group material readiness improvement. 

23.  Copies of referenced briefings and handouts were either provided to members as a read-ahead or at the meeting.  Due to the volume of material, handouts are not being distributed with 

these minutes.  Distribution addressees needing a copy of a particular briefing can check the FM-ESC web site at http://www.spear.navy.mil/fleetmaintenance/.  
/s/                                  /s/

J. A. BROOKS                         D. E. BAUGH

Deputy Chief of Staff                Director, Fleet Maintenance

for Fleet Maintenance                U. S. Atlantic Fleet

U. S. Pacific Fleet 
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Fleet Maintenance ESC 12/13 Feb 2002

Agenda 

Day 1 – 12 Feb

	 TIME
	TOPIC
	LEAD
	DESIRED OUTCOME

	1300
	Meeting ADMIN
	Mr. Lutz
	

	1315
	FP/AT Action Items

- Improve Guard Availability 02-03

- Swimmer Detection Device 02-04

- Define Mission Essential 02-06
	SEA-09T

SEA-04
	Resolve questions raised at last meeting.  Complete the action items

	1345
	SOMS
	SEA-04

Tycoms
	- Understanding of installation schedule and priority

- Feedback from Tycoms

	1430
	Break
	
	

	1445
	Theory of Constraints application at NADEP Cherry Point 


	NADEP-CP
	Determine potential for TOC use elsewhere

	1530
	Lean Manufacturing applied in a Regional Repair Center


	PSNSY
	Determine if lean manufacturing is appropriate for other RRCs



	1615 
	End Day One
	
	


Day 2 – 13 Feb 2002

	0800
	Executive Session Feedback

- AG/SAG Approach

- I&D Strategy

- FM-ESC Charter 
	FMOs

	Coordination with FM-ESC members & attendees 



	0830
	Task Force Mike Summary 
	CPF N43A
	Information & Coordination

	0900
	T/F Excel Brief
	CNET
	Coordination of training initiatives with maintenance managers.  Complete Action Item 02-09

	0945
	Break
	
	

	1000
	Regional AIT Support 
	SEA-04
	- Means to achieve competitive AIT support.  Action Item 02-02

- Discussion of Midlant proposal for single regional ACO for AITs

	1030
	Advanced Motor Rewind Technology
	CNSP N43
	Information & technology infusion

	1100
	Review Proposed Claimancy Transfers -- NAVSEA to Fleets 
	SEA-01
	Coordination of transfers with FM-ESC

	1140
	Update Fix Pricing Policy
	SEA-01
	Complete Action Item 01-26

(Note:  Letters provided in read ahead)

	1200
	Lunch
	
	

	1300
	Aviation Formal Review of ILS Prior to Alteration Installation (IOCSR)
	CLF N433
	Possible application of technique to shipalts

	1330
	Changes to Improve FMP Responsiveness
	SEA-04M
	Coordination of changes with FM-ESC.  Complete Action Item 02-01

	1400
	Comparison of 6010 and JFMM requirements
	SEA-04

CSL/CSP
	Decide whether to incorporate 6010 into JFMM or not.  Action Item 00-36

	1430
	Format and Due Dates for Availability Completion Reports
	SEA-04

CNSL/CNSP
	Decide on efficient way to feed MRS. Action Item 01-13 

	1500
	Break
	
	

	1515
	Distance Support Connectivity
	SEA-04L

Tycoms
	Tycom feedback

	1540
	Surface Ship Maintenance Metrics/

Surface Offsite Feedback
	CNSP
	Coordination of proposed metrics

	1615
	Open discussion & Action item review

· Shaft/CRP Letter

· MSR Liability Insurance

· Call Center Guidance

· Other/Future Items

Action Item Review
	All
	

	1700
	End 
	
	


FM-ESC ACTION ITEMS

12-13-FEB 2002

	ITEM #
	ITEM
	ACTION
	ECD
	COMMENTS

	01-26
	NAVSEA DEVELOP AND PROMULGATE POLICY TO IMPLEMENT THE CHANGE IN FIX PRICE TIME FRAME.
	SEA 01
	JAN 02
	IMPLEMENT ACTIONS OF ACTION ITEM 01-25

	02-07
	EVALUATE INCORPORATING OUTSOURCED INFORMATION INTO AVAILABILITY NEW WORK TRACKING SYSTEM
	SEA 04
	JAN 02
	NNSY ASSIST WITH ADLIN

	02-10
	IDENTIFY POTENTIAL NEW REQUIREMENTS FOR FORCE PROTECTION IN PRIVATE SECTOR AVAILS BY PORT
	SEA 04
	FEB 02
	Provide INFO to CNO N3 for inclusion in the BSAM

	02-11
	WORK WITH FLEET N46s TO DEVELOP A PROCESS TO IDENTIFY MISSION ESSENTIAL CONTRACTOR PERSONNEL SUPPORTING SHIP MAINTENANCE 
	CLF N43

CPF N43
	MAY 02
	

	02-12
	IDENTIFY COST PER SHIP CLASS FOR SOMS INSTALLATION TO NAVSEA 04
	SURF FORCE N43
	MAR 02
	

	02-13
	PROVIDE STATUS OF THEORY OF CONSTRAINTS PILOT AT PHNSY&IMF
	CSP N43
	MAY 02
	

	02-14
	REVIEW FM-ESC POSITION ON PROPOSED MAINTENANCE AG/SAG CHANGES WITH T/F MIKE
	CPF N43A

CNO N431
	MAY 02
	

	02-15
	ASSIST RMC SW IN DETERMINING IF APPLICATION OF TOC TO AIR SYSTEM REPAIRS WOULD BE WORTHWHILE
	SEA 04
	MAY 02
	

	02-16
	DEVELOP AN EXPANDED DEFINITION OF “REGIONAL EXECUTION OF MAINTENANCE “
	CLF N43
	MAY 02
	Intent is to expand on the statement in the new FM-ESC charter 

	02-17
	INVESTIGATE INCORPORATING NAMTS INFORMATION INTO THE NTEMS SYSTEM
	CNO N43
	MAR 02
	

	2-18
	VTC BETWEEN FLEETS AND CNET TO DEFINE PLAN OF ACTIONS NEEDED TO IMPROVE MAINTENANCE TRAINING.
	CLF N43
	MAR 02
	

	2-19
	PROVIDE AN OVERVIEW OF CURRENT NAVY MAINTENANCE POLICY
	CNO N43
	MAY 02


	

	2-20
	UPDATE STATUS OF ARC MOTOR REWIND PILOT
	CNSP

SEA 05
	OCT 02
	

	2-21
	PROVIDE STATUS OF LOCAL SUPSHIPS & NSY ASSIGNMENT ACO FOR NAVSEA AITs
	NAVSEA 04
	OCT 02
	

	2-22
	UPDATE STATUS OF ANCHOR DESK INCLUDING ROI ACHIEVED
	NAVSEA 04
	MAY 02
	

	2-23
	IDENTIFY ACTIONS BEING TAKEN   TO MINIMIZE DAMAGES TO SHIPS IN PRIVATE SECTOR AVAILS 
	TYCOMS
	MAY 02
	

	2-24
	PROVIDE STATUS OF THE INITIATIVE TO INCREASE LIABILITY INSURANCE INVOKED ON PRIVATE SECTOR AVAILS
	SEA 04
	MAY 02
	BCA needs to take into account effect on loss of ship availability as well as the cost of recovering from an incident.

	2-25
	REVIEW IOCSR PROCESS FOR IMPLEMENTATION IN FMP PROCESS
	SEA 04
	MAY 02
	

	2-26
	REPORT RESULTS OF COMPLETION REPORT PILOT ON GUNSTON HALL
	SUPSHIP PTSMH
	OCT 02
	

	2-27
	DEVELOP A PROCESS FOR PROVIDING COMPLETION REPORT DATA IN SUPPORT OF MRS REQUIREMENTS FOR SURFACE SHIP WORK
	NNSY
	MAY 02
	

	2-28
	ADVISE HOW DISTANCE SUPPORT ACTIONS ARE BEING COLLECTED AND MEASURED 
	FTSCLANT

FTSCPAC
	MAY 02
	

	2-29
	DEVELOP METRICS FOR DISTANCE SUPPORT
	SEA 04
	MAY 02
	

	2-30
	REVIEW GUIDANCE REGARDING CASCORs ASSISTED BY DISTANCE SUPPORT
	CNSP N43

CNSL N43
	MAY 02
	


Executive Session

Fleet Maintenance ESC

12 February 2002

Attendees: RADM Young, RADM Lengerich, RADM Baugh, RADM Antanitus, RADM(S) Brooks, Mr. Bonwich, Mr. Orner, Mrs. Harrell, Mr. Harrell, Mr. Lutz, Mr. McGaraghan, Ms. Burdis

Location of next meeting

The next meeting will be held in the Corpus Christi/Ingleside area in the May/June timeframe.  It was decided to align the FM-ESC meeting schedule and location with the SYSCOM Integration Board so that the meetings could be held on consecutive days. 

Maintenance AG/SAG Consolidation

RADM Lengerich reported that the memo moving to two AG/SAGs for maintenance was moving forward.  A joint fleet position was presented indicating that the desire is to either move to one AG/SAG or remain with three.   The major fleet concern noted is a loss of funding that might occur from moving 3B or 4B programs into 5B because the 5B group has not been resourced as well in the past.  In response, it was noted that the 5B SAG is not funded to the same level as the other SAGs in part because requirements for the programs currently included in the 5B SAG may appear to be “softer” in comparison to “must do” maintenance.  The inability to move funds among SAGs compounds problems created by reduced funding.  RADM Lengerich noted that we will be unable to move directly to one maintenance AG/SAG.  The group agreed to reconsider this item during the main FM-ESC session with a goal of moving to one AG/SAG.

SUPSHIP Claimancy and Resource Sponsor Shift

RADM Lengerich reported that a memo is in routing at OPNAV recommending transfer of resource sponsorship for SUPSHIPS from OPNAV N4 to OPNAV N7.  It is desired to make the shift for POM 04.  N4 will still work to put the requirement together because the program is currently under-funded.  This shift will align SUPSHIPS program funding with the sponsor funding maintenance or construction administered through the SUPSHIP organization.  It was agreed to defer further discussion of shifting SUPSHIP claimancy to the Fleets until the resource sponsor is changed to OPNAV N7.

CNO Maintenance Brief

As discussed at the last meeting, a recurring maintenance execution report is being prepared for the CNO.  Fleet input has been received and a draft report has been developed.  Fleets will be provided an opportunity to review the draft report.  Information currently in the report needs to be updated.  Timeliness of information will be a continuing challenge.

FM-ESC Charter

The draft revised charter was reviewed.  The group agreed that all TYCOMS should be represented in the membership, NET WARCOM should be invited, and a ship CO should be invited to broaden mutual perspectives.  It was requested that the charter be modified to include establishment of CFFC in the background section, and to reword regional maintenance to regional execution of ship maintenance.  The charter will be signed by CFFC.

Fleet Technical Support Center Alignment

The differences between the two FTSC missions currently result in overlap among them, SYSCOMS, in service engineering agents and shipyards.  In addition the differences in mission create difficulty in developing and defending their budgets.   Mr. Ryzewic will take the lead to work with FTSCs to align their missions in a meeting attended by FTSC commanding officers.  Core functions will be reviewed and aligned so that a prospective BAM can be generated.  Mr. Bonwich indicated that NAVSEA is considering a claimancy transfer of Preventive Maintenance work accomplished by FTSCs for NAVSEA.  During discussion, a FTSCLANT developed IDTC maintenance support diagram was reviewed. It was agreed that Fleet TYCOMS would be tasked to develop a similar diagram for each major ship class.   Results of their efforts are to be reviewed with Fleet Maintenance Officers by the end of March in a VTC.  Anticipated outcomes of this initiative include:

· A fully defined and supported FTSC BAM with all mission elements validated
· Aligned FTSC business processes and business rules supporting a common global response mission

NAVSEA OMN Review & Proposed Claimancy shifts

RADM Young indicated that NAVSEA has been reviewing OMN funded programs annually for about four years in an attempt to align available funding to priority needs.  A set of program attributes was developed to guide the review of funding alignment and to identify candidate programs for claimancy shift out of NAVSEA.  The following items are being recommended for transfer to fleet claimancy:  Mine Countermeasures, SHAREM, Undersea Mine Warfare-MK 30, AMP, Repair SUPSHIPS and paint teams.  Claimancy for some 2S Cog material would shift to NAVSUP.  The intent is for NAVSEA to retain management of these functions as an executive agent for the claimant.  RADM Young will provide additional detail on items proposed for transfer.  Key to claimancy transfer is documentation and best prioritization of the requirements in order to support program funding of readiness related needs

I& D Consolidation

RADM Lengrich reported that the study required by PBD 751 regarding RMS versus NWCF funding is underway.  SECNAV and CNO support the RMS funding approach.  The timetable for implementation of the shift will be addressed after the decision is made regarding the appropriate financial system that will be used to support consolidated I&D maintenance.

Requirements Management

RADM Baugh reviewed changes being made as a result of the decision to standup the Home Defense Command.  CFFC now owns and is responsible for identifying the requirements to go win a war.  CFFC is responsible for articulating current readiness requirements.  It is not responsible for identifying the requirements for future requirements.  The Fleet TYCOM is responsible for identifying the requirements for their platforms and for working with their OPNAV N7 counterpart in development and support of the overall requirement for their platforms.  Cross platform issues are an OPNAV N7 issue.  Fleets need to improve their ability to execute the way requirements are submitted.  In those instances where execution is different from budget, an ability must exist for the Fleets to describe the “what and why” of resources being moved.  The system being developed by CLF to track requirements vs. execution was briefly reviewed.  It was noted that another system being developed might have the same functionality.  Ms. Harrell will look into this system and determine what the relationship is between it and the maintenance requirements tracking system.

CWC Presence Feedback

RADM Lengerich indicated that a schedule is being built so that funding can be moved now to sustain the future projected battle group presence.  Fleet participation is needed in development of the plan.
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