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Subj:  Transfer Alteration Installation Team (AIT) Administrative Contracting Officer (ACO) responsibility to the Naval Supervising Activity (NSA) during shipboard AIT execution 

BACKGROUND

The joint CINCLANTFLT/CINCPACFLT Management of Afloat Installations policy mandating migration of alteration installations into CNO and other approved scheduled availabilities early in a ship’s IDTC in order to reduce the burden on ship's force and enhance the quality of service in the Fleet has necessitated revamping the AIT scheduling and oversight processes. 

Significant AIT quality deficiencies have been recently noted by NSAs.  Specifically, AIT contractors were observed performing special processes without qualified personnel and/or NAVSEA procedure approval.

DISCUSSION

In order to implement the CINC’s Management of Afloat Installations policy and ensure that the NSA can effectively integrate the AIT alterations into CNO availability periods without impacting NSA contractual and legal responsibilities, it is proposed to delegate specific ACO responsibilities to the NSA while the AIT is performing shipboard installations.  

This initiative is initially proposed to involve NAVSEA sponsored AITs only.

Current efforts for this initiative include: 

1) reviewing contracts for NAVSEA AITs for technical and process requirements and current AIT Manager and AIT Sponsor oversight requirements, 

2) determining appropriate technical prescriptions necessary to ensure application of proper/correct Standard Items by technical/requirements activities/codes in the development of the “work package”, 

3) determining current NAVSEA AIT Sponsor and AIT Manager oversight capabilities and methods of accomplishing oversight, and 

4) determining NAVSEA AIT ACO delegation and NSA policy requirements.

RECOMMENDATION

In order to provide assurance that the requisite quality products are being provided to the Fleet, it is proposed that eight of the 70 different items contained in FAR Part 42.302 be delegated by the primary contract administration office to the NSA during AIT shipboard installation/work.  Such a delegation would give the NSA the ACO oversight and control required to oversee AIT contracts that contain work scheduled during CNO availabilities.  The remaining contract administrative functions would, therefore be performed by the primary contract administration office thereby allowing the NSA to focus only on shipboard related work. To delegate additional items would prove difficult for the PCO's from other activities to administer their contract once the nine-week availability was concluded.  Additional delegations, including such items as contract close-out could prove to be overwhelming and divert attention away from the project teams and the primary MSR contractors, without adding additional control to the AIT process.

The contracting officer, when assigning contract administration functions, shall include in such assignment special instructions to the ACO requiring that the following FAR Part 42.302 Contract Administration Functions be delegated to the NSA during performance of shipboard work:

(31) Perform production support, surveillance, and status reporting, including timely    reporting of potential and actual slippage in contract delivery schedules.

(38) Ensure contractor compliance with contractual quality assurance requirements (see part 46)

(39) Ensure contractor compliance with contractual safety requirements.

(40) Perform engineering surveillance to assess compliance with contractual terms for schedule, cost and technical performance in the areas of design, development and production. 

(42) Review and evaluate for technical adequacy, the contractor's logistics support, maintenance, and modification programs.

(47) Assist in evaluating and make recommendations for acceptance or rejection of waivers and deviations.

(48) Evaluate and monitor the contractor's Procedures for complying with procedures regarding restrictive markings on data.

(68) Evaluate the contractor's environmental practices to determine whether they adversely impact contract performance or contract cost, and ensure contractor compliance with environmental requirements specified in the contract.  Contracting officer responsibilities include, but are not limited to – 

(i) Ensuring compliance with specifications requiring the use of environmentally preferable and energy-efficient materials and the use of materials or delivery of end items with the specified recovered material content.   This shall occur as part of the quality assurance procedures set forth in Part 46.  

(ii) As required in the contract, ensuring that the contractor complies with the reporting requirements relating to recovered material content utilized in contract performance.

Additionally, the inclusion of the NAVSEA Standard Items into the AIT contracts and the subsequent delegation of the oversight of these requirements to the ACO/NSA will further enhance the ACO’s oversight role and assure the accomplishment of AIT work to the Navy’s technical and process requirements.  

