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BACKGROUND

NAVSEA has established an Initial Operational Capability Supportability Review (IOCSR) pilot program similar to NAVAIR's IOCSR process.  SEA 04L received tasking for this project from two sources, the FM ESC action item number 02-34, Implementation of IOCSR, and Task Force Mike (TFM) action item number K 28, Pre-IOC ILS Certification Review/Assessment.  We currently have two acquisition programs participating in the IOCSR effort, the Cooperative Engagement Capability (CEC) program and the Acoustic Firing System (AFS).  The CEC is an ACAT I program and the AFS is an ACAT IV.  We continue to brief the IOCSR pilot program to prospective acquisition programs in an effort to enlist additional candidates at the ACAT II or ACAT III level.  We have discussed IOCSR website development/operational functional requirements with the developer and are obtaining cost estimates to field the tool.

DISCUSSION


We have been reporting the progress of the NAVSEA IOCSR pilot program under both the FM ESC action item 02-34 and the TFM action item K 28.  The IOCSR process is a NAVAIR developed process designed to provide logistics certification for ACAT programs at the IOC milestone with fleet and other stakeholder input and concurrence.  The IOCSR process is applicable to ACAT programs only and does not apply to non-ACAT programs.  None of the programs contained within the FMP are classified as ACAT programs; therefore, the progress of the IOCSR pilot program is more appropriately reported under the TFM action item K 28.

RECOMMENDATION


We recommend the FM ESC action item 02-34 be marked complete and reporting of the IOCSR pilot program be discontinued under this action item.  However, we will continue to report the IOCSR activities and progress under the TFM action item K 28, titled Pre-IOC ILS Certification Review/Assessment.

