Maintenance Process Guide Index
Major Conferences


Description



COG


Purpose


Fleet Depot Maintenance Scheduling

N432

Schedule Depot-level availabilities

(annual)

IMA Managers (semi-annual)


N434

Resolve IMA problems

Boiler / Diesel / Gas Turbine Inspector
N434

Resolve problems and standardize

Meeting (annual)





procedures

Fleet Modernization Program (quarterly)
N432A5
Program Shipalts for each ship

Depot Managers (annual)


N431A/B
Resolve problems, review new

Procedures

Corrosion Control (annual)


N434

Discuss corrosion problems, 









Propose solutions

TMA / TMI (semi-annual)


N434

Review status of TMA/TMI issues,









Propose actions to resolve issues

Ship Class Lessons Learned (Periodic)
N431A/B
Discuss and resolve problems for 









Ship class

Port Engineers (annual)


N43E

Discuss problems, standardize 

procedures
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