Maintenance Process Guide Index
Repair to Other Vessels (ROV) Maintenance Process

Purpose:

To administer Ship Intermediate-level Maintenance Funding

Cognizant Staff Code:  

N432A3
Brief Description:

Ship Intermediate-level Maintenance funding is administered by the N432 Section. Ship Intermediate-level Maintenance funding is a complex program, with two primary requirements, and having a close inter-relationship with several other programs covering the formulation, presentation, and execution of the administrative and management portion of both Program Objective Memorandum (POM) and Budget preparation. 

Guiding Principles:

The primary purpose of Intermediate-level maintenance funding is to support IMA work on Force ships.  Intermediate-level maintenance requirements are affected by funding levels for Organizational and Depot-level Maintenance, and to a lesser extent by shipboard manning. Military and civilian personnel IMA manning also affects the amount of Intermediate-level funding, since these personnel must be fully and efficiently employed.

Measures of Effectiveness:

· Monthly obligation reports
· Monthly financial briefs 
· Mid-Year review
Funding Type / Source:

1. TYPE:  Ship Operation and Maintenance (O&MN) (1B3B)

2. SOURCE:  DOD  -  DON  - CNO  - OPNAV  - MAJOR CLAIMANT - TYCOM

External Linkages:

A significant part of the funds administration is accomplished by the Regional Maintenance 
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Centers, Regional Repair Centers, Shore Intermediate Maintenance Activities, Battle Force Intermediate Maintenance Activities, Trident Refit Facility, Ship Repair Units, Commander Task Force Six Three, and other miscellaneous activities.  

Principle References:
1.  OPNAVINST 4700.7J - Maintenance Policy For Naval Ships
2.  NAVCOMPTINST 7102.2C - Guidance for the Preparation, Submission and Review of Dept of the Navy (DON) Budget Estimates

3. NAVSO P-1000 - Financial Management Policy Manual

4. COMNAVSURFLANT Guidelines for Shore Intermediate Maintenance Activity (SIMA) expenditure of Repair to Other Vessels (ROV) Funds

Process Summary

· Develop Annual Financial Plan for IMAs

· Receive funding requests from IMAs

· Issue grants/augments to IMAs

· Resolve all IMA funding problems

· Develop ROV and OPTAR budget requirement

· Prepare budget exhibits for ROV

· Brief N43 and N434 on funding status and obligations for IMAs
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