Maintenance Process Guide Index
Ship

Purpose:

To maintain ship material condition in order to permit carrying out the ship’s assigned mission, to increase the ship force self–sufficiency, and to be able to perform emergency repairs to continue operating.

Cognizant Staff Code:

N/A

Brief Description:

The Commanding Officer is responsible for:

· Organizational maintenance, and to ensure the proper and timely preparation and execution of IMA / Depot work packages (regardless of how much outside agency assistance the ship receives).

· Reporting material deficiencies (including CASREP repairable and others)

· Ensuring PMS is accomplished

· Verifying applicability and status of programmed SHIPALTs, AERS, and ORDALTs

· The safety of crew and equipment

· Ensuring the ship is prepared for deployment for INSURV and for depot availability

· Ensuring QA of work done by other activities (Contractors, NSY, ISEA)

Guiding Principles:

· N/A

 Measures of Effectiveness:

· N/A

Principal References: 

COMNAVSURFLANT 5400.1E, Force Regulations

COMNAVSURFLANTNOTE 9000, Continuous Maintenance

OPNAVINST 4790.4C, 3M Manual

CINCLANTFLT/CINCPACFLTINST 4790.3, Joint Fleet Maintenance Manual

COMNAVSURFLANTINST 3500.3G, POM Guide

INSURVINST 4730.1, Trials and Inspection of Surface Ships

COMNAVSURFLANTINST 4730.1, INSURV Preparation Guidance
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