Maintenance Process Guide Index
Aircraft Elevator Improvement Program (ACE)

Purpose:

To assess the material condition of Aircraft Elevators aboard LHA, LHD, and MCS class ships.

Cognizant Staff Code:

N434/N434A25
Brief Description:

The ACE is an assessment, test, and repair program that improves aircraft elevator reliability that includes a detailed inspection of all associated structural, mechanical and electrical systems.  FTCLANT code 4324 is the TYCOM designated who performs this assessment.  The inspection is conducted utilizing a Level I System Operability Test (SOT), which is tailored to the specific elevator system.

Guiding Principles:

· Evaluate the material condition of aircraft elevators and their associated system.

· All visits are scheduled by the ISIC.

· A GENADMIN message is sent by FTSCLANT within 10 working days to cognizant Commands outlining the findings.  A detailed report is mailed by FTSCLANT to CNSL N434A25 within 30 calendar days.

· Assist ship's force with repairs.

· Validate CSMP/ILS/SCLISIS/TM/PMS.

· Provide On the Job Training (OJT) to ship's force.

Measures of Effectiveness:

· CASREPs

· INSURV discrepancies

· Repair cost

· Safety mishaps

· Ship's feedback

Funding Type/Source:

COMNAVSURFLANT N43

Principal References: 

COMNAVSURFLANT ltr 9588 Ser. N434A25/3267 of 15 Nov 96

Maintenance Process Guide Index
Maintenance Process Guide Index
Flow Chart: 














Debrief ship





Assess systems





Validate and diagnose work





Assist ship's force with repairs





Document discrepancies corrected and outstanding on SNAP





Analyze data, review ship alteration, submit recommendations for improvements, and perform tech assist as requested
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