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Ship Proactive Maintenance (SPAM) Program

Purpose:

To continuously improve ship maintenance using the latest tools, management concepts, and scientific methods.

Cognizant Staff Code:

N431

Brief Description:

Consists of a systematic approach to:

· Solving predominant, recurring failures or maintenance burdens.

· Re-engineering existing maintenance strategies using Reliability-Centered Maintenance (RMC) methods to achieve adequate reliability.

· Promote continuous maintenance.

For more information:  

Guiding Principles:

· Employs team approach using subject matter experts known as Proactive Maintenance Improvement Teams (PMITs).

· Incorporates Reliability Centered Maintenance (RMC) and Total Productive Maintenance methods into an 8 step process.

· Uses simple trade studies to select appropriate systems for analysis.

· Uses only SYSCOM supported databases, e.g., SCLSIS, 3M, ICAS (including SNAPSHOTS module).

· Systems selected are defined and properly identified in SCLSIS.

· Failure mode analyses are produced.

· Integrated, engineering-based continuous maintenance processes are developed and implemented for the systems studied.

· ALCON will be trained in the re-engineered process.

· The process is monitored for compliance, and results are measured.

Measures of Effectiveness:

· Corrects, reduces, or mitigates a system’s most prevalent failure mode.

· Must yield a viable, cost effective solution in 90 days or less.

· Must decrease total ownership cost.
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