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Standard Items (SI), Standard Work Templates (SWT), and SUPSHIP Operations Manual (Appendix 4E) Specifications

Purpose:

Standard Items (SIs), Standard Work Templates (SWTs), and specifications developed in accordance with SUPSHIP Operations Manual (SOM) (Appendix 4E) are all intended to standardize the wording of ship repair specification packages to reduce preparation effort required, to avoid errors and duplication of effort, and to ensure legal defensibility.

Cognizant Staff Code:

N432A4

Brief Description:

Some SIs and SWTs are incorporated in every specification package and cover repetitive jobs that are often used.  They were initially developed by the NAVSEA 07-chartered Standard Specifications for Repairs and Alterations Committee (SSRAC) and are subject to an annual review and improvement process.  SIs are either Category I (applicable to all jobs in the work package) or Category II (applicable only to certain specs as referenced).  The non-SI/SWT specs are developed according to guidelines and standard phrases listed in SOM (Appendix 2E).

Recently, the NAVSEA-sponsored Standardization Management Working Group (SMWG) has approved the use of SIs, SWTs, and Appendix 2E specs in work packages for execution in all types of repair facilities doing work on Navy ships (except for work on nuclear propulsion plants), including private contractors, SIMAs, and Naval Shipyards.  The versions for SIMAs and NSYs may have extra detailed guidance included.  This is a major step in standardization that will result in planning cost reductions, and enhancements to regional maintenance efforts to assign work in the most efficient manner.

Guiding Principles:

· No re-writing or ship checking the package again when a work package (or portion of it) is re-screened to a different activity.  

· Man-day estimates should also remain basically the same.

· CNSL memorandum on 2E specifications


Measures of Effectiveness:

· Less time and cost to produce work packages.

· Standardized, better quality work packages.

· Fewer changes and feedback due to specification wording problems.
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· Standardized man-day estimates should lead to less cost growth.

Funding Type/Source:

NAVSEA

Principal References: 

· SUPSHIP Operations Manual, Appendix 2E

· SMWG Policy Book

· SIs are available on the SSRAC Web Site.         

· SWTs are available on the SUPSHIP San Diego Web site.   

Flow Chart:


SIs and SWTs reviewed on a yearly basis





Analyze SIs and SWTs, conduct yearly review, and submit recommendations to NAVSEA for improvements











SIs and SWIs used in specification packages





SMWG approves use of SIs and SWIs at repair facilities





SSRAC develop standard items and work templates
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