Maintenance Process Guide Index
Departure from Specification (DFS)

Purpose:

The Departure from Specifications (DFS) process allows ships to deviate from established specifications or procedures for ship’s material and equipment.

Cognizant Staff Code:

N434

Brief Description:

The Departure from Specifications process provides for a disciplined process of review and approval for ship’s requests to deviate from established material and equipment specifications on a temporary or permanent basis.

Guiding Principles:

· Ship must request approval of departure from specification prior to executing repairs or operating equipment in which specification cannot be met.

· Permanent requests for Departure from Specification must be evaluated by NAVSEA.

· N434 should process Departure from Specification request in an expeditious manner.

· Departure from Specifications should be of a temporary nature whenever possible.

· A Departure from Specification is for a limited and minimal period of time.  Extensions can be granted by CNSL.

· Fixes to ship systems and equipment, which clear temporary Departure from Specifications, need to be completed as soon as possible.

Measures of Effectiveness:

· Reduced safety issues and maintenance problems due to operation of ship systems or equipment outside boundaries of specifications.

· Reduced maintenance cost for ship’s systems and equipment.

Funding Type/Source:

N/A

Principal References: 

OPNAVINST 4700.7J, Maintenance Policy for Naval Ships

Maintenance Process Guide Index

Flow Chart:



Analyze history of DFS requests, determine trends in material condition and DFS process, and submit recommendations to NAVSEA for improvements








N434 enters DFS status into database





N434 sends message to ship





If DFS is temporary, N434 decides on approval





If DFS is permanent, NAVSEA decides on approval





Ship submits Departure from Specifications Request
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