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Ship Availability Planning & Engineering Center (SHAPEC)

Purpose:

To serve as the NAVSEA technical planning authority for IMA and depot-level availabilities, and reduce infrastructure by consolidating engineering and planning functions by ship class.

Cognizant Staff Code:

N431D, Type Desk, and Port Engineer

Brief Description:

SHAPEC is a process in which availability planning expertise for each class of ship is concentrated at a designated SUPSHIP, Naval Shipyard, or major construction shipyard.  The SHAPEC helps integrate the work package jobs and prepares specs for public or private availabilities, while avoiding duplication of effort with any other activity.

Guiding Principles:

· Use automated systems (AUS, NEDAL, 3M, etc) to ensure commonality, reduce errors and duplication of effort, and achieve an integrated package.

Measures of Effectiveness:

· Reduced number of technical activity personnel.

· Fewer errors.

· Less overall planning costs.

Funding Type/Source:

NAVSEA and TYCOM

Principal References: 

N/A
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Review planning process and update process as necessary





Analyze planning package completeness and discrepancies, review overall process, and submit recommendations to SHAPEC for improvements











SHAPEC develops specification for repair activity





SHAPEC integrates work package





SHAPEC established for ship class
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