Maintenance Process Guide Index
N434 Quality Assurance (QA)/Quality Maintenance Program

Purpose:

To keep ships and activities informed of and to provide guidance in establishing a Quality Assurance (QA) methodology.  To ensure compliance with technical specifications through a review of Quality Control records and production actions.

Cognizant Staff Code:

N434 (primarily JFMM Volume V), N432 (primarily JFMM Volumes 1-4)

Brief Description:

The N434 Quality Assurance (QA)/Quality Maintenance Program provides fleet ships guidance and helps establish methodologies for sound Quality Assurance practices.  In addition, the program provides for the establishment of Quality Maintenance processes and a mechanism for process improvement.

Guiding Principles:

· Committed to act with the utmost integrity in providing the most current, accurate, and factual guidance to the fleet.

· Exhibit professional competence in researching and interpreting all QA issues.

· Act as the lead code in tracking, researching and resolving change requests and customer feedback concerning JFMM to improve product quality, usefulness and effectiveness. 

· Ensure the overall objective to provide the customer with correct guidance through effective training that is informative, increases knowledge, work effectiveness, and efficiency to sustain ship combat readiness.

· Promote/promulgate repair policies and processes that preserve the environment. 

Measures of Effectiveness:

· Monitor product quality and training effectiveness by conducting periodic assessments on Fleet Maintenance Activities and ensure ships are monitored by PEB, ETG, etc.

· Liaison with Afloat Training Groups and Fleet Training Centers to ensure they provide quality training to fleet QA personnel and support customer needs.

· Be fiscally responsible.  Ensure total benefit of the end product is greater than the total end cost.   

Funding Type/Source:

CINCLANTFLT N43
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Principal References: 

CINCLANTFLT/CINCPACFLTINST 4790.3 Joint Fleet Maintenance Manual, Volumes I-V, primarily Volume V Quality Maintenance.
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