Maintenance Process Guide Index
MK 15 Close-In Weapon System (CIWS) Material Enhancement Program (MEP)

Purpose:

The focus of the Material Enhancement Program (MEP) is to extend the life of the Close-In Weapon Systems (CIWS) that are not scheduled to be upgraded.

Cognizant Staff Code:

N634 

Brief Description:

Material condition is the driving factor in determining the shipboard life of the CIWS.  Life extension can be achieved by eliminating corrosion and water intrusion.  The Phalanx’s modular design allows operational problems to be corrected without removing the system from the ship.   If the system is a MEP candidate a work package will be generated.

Guiding Principles:

· FTSC representatives must conduct an External Material Review (EMR) prior to the commencement of all work to determine whether or not a ship’s CIWS is a candidate for the MEP.

· The time between the EMR and commencement of work will be used to ensure those personnel and the needed materials are in place.

· At the commencement of the MEP the mount will be completely environmentally covered.

· If the mount has Passive Counter Measures System (PCMS) material installed, it will be removed at this time.

· Only IMA certified gun and ammunition handling system locations are allowed to procure parts for this program.

· Operation testing is not necessary during the MEP because it is accomplished during Combat Systems Readiness Review (CSRR).

· Qualified personnel under the supervision of an FTSC representative will perform the preservation work.

· FTSC will be responsible for all quality assurance.

Measures of Effectiveness:

· Reduced maintenance and operational problems with CIWS.

· Increased service life of CIWS.
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Evaluate CIWS condition, determine work to be completed, and provide feedback to FTSC on process improvements.
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