Maintenance Process Guide Index
FFG 7 Class Combat Direction System (CDS) Pierside Repair Program

Purpose:

The FFG 7 Class Combat Direction System (CDS) Pierside Repair Program greatly reduces the cost of maintaining CDS equipment on FFG Class Ships by having only the material/operational repair work identified as necessary completed.

Cognizant Staff Code:

N634 
Brief Description:

In the past the CDS Restoration Program (funded by NAVSEA) removed and restored the FFG 7 Class CDS Display Consoles on a time based periodicity.  This entailed cutting a hole in the ship, removing the consoles, performing either a Class “A” or “B” overhaul on them, reinstalling the consoles, and sealing up the hole in the ship.  Due to budget shortfalls the funding for the FFG 7 Class CDS Restoration Program was cut.  COMNAVSURFLANT, faced with funding this requirement, developed a condition based pierside repair program.  

Guiding Principles:

· A CDS equipment (computer/peripheral/display) assessment is conducted during the Combat Systems Readiness Review (CSRR).  

· Results of the assessment are used to identify what material/operational repair work is necessary during the next scheduled availability.  

· A rotatable pool of refurbished assemblies/sub-assemblies is brought on board during the Restricted/CNO Scheduled Availability and used to replace those items previously identified as requiring repair.  

· Equipment repairs/alignments are performed and equipment/system checkouts are completed.  

· Actual time required on board does not normally exceed three weeks.

· The average cost per platform is $60K.  This cost avoidance has been realized without any reduction in operational readiness.

Measures of Effectiveness:

· Reduced maintenance cost for FFG CDS

· Increased operational availability for FFG CDS

Funding Type/Source:

N63
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Flow Chart:



Debrief ship/send MSG





Refurbished assemblies/sub-assemblies replaced as necessary





Evaluate CDS equipment material condition, determine cost effectiveness of pierside maintenance program, and provide feedback on process improvements.





Equipment repairs/alignments are performed





Document discrepancies corrected and outstanding on SNAP





CDS equipment material condition determined during CSRR





Ship’s force perform minor repairs and corrosion control
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